Regular Meeting of the
Yosemite Area Regional Transportation System (YARTS)
Authority Advisory Committee
LOCATION
Meeting held via teleconference/webinar at:
https://zoom.us/join
Webinar ID: 818 1106 0763
Webinar Passcode: 36918
For audio only:
1-669-900-6833
Public comment is available via teleconference/webinar
DATE
Wednesday, April 6, 2022
TIME
1:30 p.m.

Authority Advisory Committee Members
Karen Baker, Chair
Sandy Hogan, Vice Chair
Chris Baker
Jim Donovan
Jonathan Farrington
Dana Hallett
Lisa Mayo
Matthew McClain
Candy O’Donel-Browne
Terri Peresan
Rhonda Salisbury
Hilda Sousa
Moses Stites
Nanette Villegas
Vacant
Vacant

Merced County representative
Mono County representative
Madera County representative
Yosemite National Park representative
Mariposa County representative
Yosemite National Park representative
Tuolumne County representative
Mono County representative
Executive Director representative
Mariposa County representative
Madera County representative
Department of Transportation representative
Fresno County representative
Merced County representative
Executive Director representative
Tuolumne County representative
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Welcome to the YARTS Authority Advisory Committee Meeting
AGENDA
At least 72 hours prior to each regular YARTS Authority Advisory Committee meeting a complete agenda
packet is available for review on the YARTS website at www.yarts.com or at the MCAG office, 369 W. 18th
Street, Merced, CA 95340. All public records relating to an open session item and copies of staff reports or
other written documentation relating to items of business referred to on the agenda are on file at MCAG.
Persons with questions concerning agenda items may call MCAG to make an inquiry regarding the nature of
items described on the agenda.
PUBLIC COMMENT
Members of the public wishing to address agenda items or comment on any item not on the agenda may
do so during agenda item 2 – Public Comment. Persons may also address any item on the agenda during
consideration of that item. Comments are limited to three (3) minutes per person. To be recognized to
speak from your smartphone, tablet or computer, please use the ‘raise your hand’ feature on Zoom. If you
are participating by phone only, please press *9 to alert the moderator of your desire to speak. Please state
your name and city or community of residence for the record. For items not on the agenda, no action will
be taken. If it requires action, the item will be referred to staff and/or placed on the next agenda.
INDIVIDUALS WITH DISABILITIES
Representatives or individuals with disabilities should contact YARTS at (209) 723-3111 at least three (3)
days in advance of the meeting to request auxiliary aids or other accommodations necessary to participate
in the public meeting.
INTERPRETING SERVICES
Interpreting services are not provided at YARTS public meetings unless requested at least three (3) business
days in advance. Please call YARTS at (209) 723-3111 during regular business hours to request interpreting
services.
Servicios de intérprete no son ofrecidos en las juntas públicas de YARTS al menos de que se soliciten tres (3)
días de negoción en anticipación. Para solicitar estos servicios por favor contacte a MCAG al (209) 723-3111
durante horas de oficina.
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ITEM
1.

STAFF
Call to order
a.
b.

2.

Pg. #

Roll Call
Pledge of Allegiance

Alexandra Arroyo
Chair or Designee

Public comment
Public comment is available during the meeting. See
instructions for public comment on page 2 of the agenda
packet.

3.

National Park Service report

4.

Information items:

Jim Donovan

These items are included for informational purposes. No
presentation will be made by staff unless Board members
have questions.
+

a.

+

b.
5.

Service Update, Ridership History and Customer Service
Reports for January 2022 – February 2022
YARTS Quarterly Marketing and Media update

Pg. 6
Pg. 22

Consent calendar:
All consent calendar items listed below may be acted upon
with "one vote" unless specifically removed for separate
consideration by a member of the Board, a member of staff,
or a member of the public.

+

a.

+

b.

6.

Approve the minutes of the February 2, 2022 YARTS
Authority Advisory Committee regular meeting
Authorize the YARTS/Merced County Association of
Governments Agreement for Services – Fiscal Year
2022-23

Pg. 26
Pg. 32

Action items:
Action items will be considered separately by the Board.
Public comment will be available during each item.

+

a.

+

b.

+

c.

+ Attachment

Authorize the YARTS/Amtrak Thruway Bus Agreement
Contract Extension– Fiscal Year 2022-23
Authorize the Low Carbon Transit Operations Program
Fiscal Year 2021-22 and adopt Resolution No. 2022/ 0411-01
Nominate and elect a Chair and Vice Chair of the YARTS
Authority Advisory Committee for Fiscal Year 2022-23

Christine Chavez

Pg. 42

Christine Chavez

Pg. 46

Xavier Garcia

Pg. 58
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ITEM
7.

STAFF

Pg. #

Discussion item:
This item will be presented separately in order to allow Board
members to ask questions or to provide staff direction.
a.

YARTS Budget – Presentation

Nav Bagri and
Christine Chavez

OTHER REPORTS
8.

Transit Manager’s report
a.
b.
c.
d.
e.

9.

Christine Chavez

FTA 5339 Grant award (5 OTR clean diesel Coaches)
Current YARTS Bus Order
Private-Public Partnership subcommittee
AAC update to Governing Board
AAC Orientation Binder

Member remarks

Next Meeting:
The next YARTS Authority Advisory Committee special meeting to be held Wednesday, May 11, 2022 at 1:30
p.m. via teleconference.

+ Attachment
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ITEM 4a
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ITEM 4a
DATE:

April 6, 2022

TO:

Authority Advisory Committee

FROM:

Jose Perez, Assistant Transit Manager

RE:

Information – Service Update, Ridership History and Customer Service Reports for January
2022 – February 2022

SUMMARY
Staff provides ridership history and customer service reports to the Authority Advisory Committee and
YARTS Governing Board at the quarterly meetings.
REQUESTED ACTION
For information only.
BACKGROUND
Highway 41 (Fresno) 2021 summer services ended on September 10, 2021 and will return May 9, 2022.
Highway 140 (Merced) winter services started on October 1, 2021 and will run through May 15, 2022.
Highway 120 (Sonora) 2021 summer services ended on September 30, 2021 and will return May 16, 2022.
Highway 395/120E (Mammoth) 2021 summer services ended on October 15, 2021 and will return June 15,
2022.
PAST ACTION TAKEN
None.
NEXT STEPS
The Yosemite Valley Shuttle has resumed service as of Friday, December 17, 2021. Hours of operation are
7:00am – 8:00pm daily, with a stop frequency of every 20-30 minutes. The shuttle routes have been
temporarily modified for the winter season; there will be six total stops split between a north loop and a
south loop. The north loop will stop at The Ahwahnee, Yosemite Village, Lower Yosemite Fall, and
Yosemite Valley Lodge. The south loop will connect Yosemite Village to Curry Village orchard parking.
On Thursday, March 10, 2022 the Transportation Security Administration (TSA) extended the face mask
requirement for all transportation networks, including public transportation, through April 18, 2022. TSA’s
initial face mask requirement went into effect on January 31, 2021, with an initial expiration of May 11,
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2021. It was first extended through September 13, 2021, then to January 18, 2022, and then to March 18,
2022. All other aspects of the requirement remain unchanged, including exemptions and civil penalties.
COVID-19 safety measures including daily vehicle sanitizing, on-board hand sanitizer and requiring masks to
be worn for the duration of travel on YARTS, will remain in effect as directed by the TSA and/or the Centers
for Disease Control and Prevention (CDC).
FISCAL IMPACT
Ridership and customer service impacts the YARTS services in regard to sustaining passenger ridership and
service levels and standards resulting in farebox recovery. Farebox recovery impacts the annual budgeted
revenues, and a shortfall in projected revenues could result in a deficit for the fiscal year in which that
shortfall occurs.
YARTS has received a Phase 1 funding allocation from the CARES Act in the amount of $326,779 as well as
a Phase 2 funding allocation in the amount of $664,933. The receipt of these funds has helped to address
the operating expenses related to the response to the pandemic, including loss of fare revenue, increased
sanitation costs and operating costs for providing essential transit service on the year-round HWY 140
corridor. These funds are less than the total revenue loss derived from sources vulnerable to COVID-19
reductions, meaning it will help but it is not adequate to recover both the lost revenue and increased
costs associated with continuing service during the pandemic.
REQUESTED ACTION
For information only.
STAFF CONTACT
Jose Perez, Assistant Transit Manager at jose.perez@mcagov.org or (209) 723-3100 x800.
ATTACHMENTS
YARTS Ridership History (2016 – 2022)
Customer Service Reports for January 2022 – February 2022
Ridership Detail (January 2022 – February 2022)
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YARTS Ridership
FY 16/17

Jul-16

Aug-16

Sep-16

Oct-16

Nov-16

Dec-16

Jan-17

Feb-17

Mar-17

Apr-17

May-17

Jun-17

Total FY 16/17

8,578
2,899
3,386
3,388
927
987

7,524
2,634
2,271
2,891
913
1,062

6,328
631
930
2,371
612
900

4,243
0
0
0
442
778

3,735
0
0
0
536
629

5,291
0
0
0
539
1,011

5,045
0
0
0
487
565

3,611
0
0
0
626
563

4,515
0
0
0
826
717

4,971
0
0
0
584
850

7,652
0
1,378
1,789
698
1,130

8,269
0
5,219
3,542
508
744

69,762
6,164
13,184
13,981
7,698
9,936

Grand Total

20,165

17,295

11,772

5,463

4,900

6,841

6,097

4,800

6,058

6,405

12,647

18,282

120,725

FY 17/18

Jul-17

Aug-17

Sep-17

Oct-17

Nov-17

Dec-17

Jan-18

Feb-18

Mar-18

Apr-18

May-18

Jun-18

Total FY 17/18

9,177
2,155
5,415
5,559
691
679

9,576
3,746
2,808
3,610
525
1,368

7,330
602
1,367
410
212
1,054

4,717
0
0
0
556
606

4,140
0
0
0
338
421

4,368
0
0
0
359
977

4,156
0
0
0
447
566

3,797
0
0
0
571
622

5,734
0
0
0
683
628

4,752
0
0
0
498
594

5,849
21
933
1,231
512
1,365

6,980
610
3,685
2,790
764
1,322

70,576
7,134
14,208
13,600
6,156
10,202

Grand Total

23,676

21,633

10,975

5,879

4,899

5,704

5,169

4,990

7,045

5,844

9,911

16,151

121,876

FY 18/19

Jul-18

Aug-18

Sep-18

Oct-18

Nov-18

Dec-18

Jan-19

Feb-19

Mar-19

Apr-19

May-19

Jun-19

Total FY 18/19

2,845
2,483
3,610
2,899
386
713

2,364
1,821
895
518
332
330

5,346
570
1,531
813
442
721

3,437
0
0
0
408
637

2,731
0
0
0
269
514

3,988
0
0
0
290
758

2,774
0
0
0
122
454

3,596
0
0
0
255
280

3,802
0
0
0
257
467

3,848
0
0
0
322
687

5,823
0
969
983
322
823

6,909
0
3,276
2,024
431
650

47,463
4,874
10,281
7,237
3,836
7,034

Grand Total

12,936

6,260

9,423

4,482

3,514

5,036

3,350

4,131

4,526

4,857

8,920

13,290

80,725

FY 19/20

Jul-19

Aug-19

Sep-19

Oct-19

Nov-19

Dec-19

Jan-20

Feb-20

Mar-20

Apr-20

May-20

Jun-20

Total FY 19/20

9,009
2,082
4,593
2,510
491
933

7,572
2,296
5,652
2,247
308
723

5,191
1,244
1,645
872
238
759

2,989
257
0
0
271
503

3,359
0
0
0
220
406

5,433
0
0
0
215
651

3,924
0
0
0
298
449

2,838
0
0
0
317
427

1,743
0
0
0
228
197

214
0
0
0
7
2

246
0
0
0
6
0

1,893
230
497
522
59
7

44,411
6,109
12,387
6,151
2,658
5,057

Grand Total

19,618

18,798

9,949

4,020

3,985

6,299

4,671

3,582

2,168

223

252

3,208

76,773

FY 20/21

Jul-20

Aug-20

Sep-20

Oct-20

Nov-20

Dec-20

Jan-21

Feb-21

Mar-21

Apr-21

May-21

Jun-21

Total FY 20/21

5,563
1,704
3,321
2,512
55
0

5,361
1,598
2,612
2,460
86
0

1,952
377
355
401
56
0

2,156
86
0
0
68
24

1,037
0
0
0
50
29

708
0
0
0
38
23

404
0
0
0
44
14

2,073
0
0
0
69
20

1,069
0
0
0
69
45

1,109
0
0
0
84
53

3,259
0
494
980
53
128

5,808
827
2,307
2,158
60
160

30,499
4,592
9,089
8,511
732
496

Grand Total

13,155

12,117

3,141

2,334

1,116

769

462

2,162

1,183

1,246

4,914

11,320

53,919

FY 21/22

Jul-21

Aug-21

Sep-21

Oct-21

Nov-21

Dec-21

Jan-22

Feb-22

Mar-22

Apr-22

May-22

Jun-22

Total FY 20/21

6,237
2,104
3,002
2,614
54
213

5,707
1,922
2,183
2,795
47
224

3,898
690
565
676
49
111

1,193
67
0
0
88
78

1,315
0
0
0
80
121

2,545
0
0
0
60
95

1,774
0
0
0
93
115

1,505
0
0
0
116
132

14,224

12,878

5,989

1,426

1,516

2,700

1,982

1,753

Merced - Hwy 140
Mono - Hwy 120 E.
Sonora - Hwy 120 W.
Fresno - Hwy 41
NPS/DNC
Amtrak

Merced - Hwy 140
Mono - Hwy 120 E.
Sonora - Hwy 120 W.
Fresno - Hwy 41
NPS/DNC
Amtrak

Merced - Hwy 140
Mono - Hwy 120 E.
Sonora - Hwy 120 W.
Fresno - Hwy 41
NPS/DNC
Amtrak

Merced - Hwy 140
Mono - Hwy 120 E.
Sonora - Hwy 120 W.
Fresno - Hwy 41
NPS/Aramark
Amtrak

Merced - Hwy 140
Mono - Hwy 120 E.
Sonora - Hwy 120 W.
Fresno - Hwy 41
NPS/Aramark
Amtrak

Merced - Hwy 140
Mono - Hwy 120 E.
Sonora - Hwy 120 W.
Fresno - Hwy 41
NPS/Aramark
Amtrak

Grand Total

24,174
4,783
5,750
6,085
587
1,089

0

0

0

0

42,468

Notable Events Affecting Ridership
2021/2022: September 10, 2021 - Hwy 41 summer service ends; September 30, 2021 - Hwy 140 and Hwy 120 summer services end and Yosemite National Park ends day-use reservation program; October 1, 2021 - Hwy 140 winter service begins; October 7-12, 2021 - Hwy 395 service
suspended due to closure of Tioga Road for inclement weather/hazardous road conditions; October 15, 2021 - Hwy 395 summer service ends
2020/2021: August 21-26, 2020 - Moccasin Fire - Hwy 120 suspended (7 days); September 7-11, 2020 - Creek Fire - Hwy 41 suspended (5 days); September 11, 2020 - Hwy 41 Summer service scheduled end date; September 18-24, 2020 - Yosemite National Park closure due to poor air quality
- Hwy 395 suspended, Hwy 120 operates to Rush Creek, Hwy 140 operates to El Portal (7 days); September 30, 2020 - Hwys 120 and 140 Summer service ends; October 1, 2020 - Hwy 140 Winter service begins; October 15, 2020 - Hwy 395 Summer service ends; December 7, 2020 - Yosemite
National Park's hours of operation modified to 8am to 5pm in response to California Regional Stay-At-Home order; December 8, 2020 - Hwy 140 Run 140-15 modified to travel only as far as El Portal (52 days); January 19, 2021 - Yosemite National Park closed due to high winds and associated
damage and all runs travel only as far as El Portal (3 days); January 22, 2021 - YARTS reverts to Minimum Schedule II (6 runs) of the Emergency Operations Plan in response to continued closure of Yosemite National Park (10 days); January 30, 2021 - Rockslide event between Midpines and El
Portal; Run 140-14 canceled and Run 140-15 traveled as far as Midpines (2 days); February 1, 2021 - Yosemite National Park reopens and YARTS resumes regular service; February 8, 2021 - Yosemite National Park reinstates day-use reservation program (21 days); March 1, 2021 - Yosemite
National Park ends day-use reservation program; May 10, 2021 - Hwy 140 summer service begins; May 17, 2021 - Hwy 140 and Hwy 120 summer services begin; May 21, 2021 - Yosemite National Park reinstates day-use reservation program through September 30, 2021; June 15, 2021 - Hwy
395 summer service begins; California "reopens" economy and buses restored to full capacity
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2019/2020: July 1, 2019 - Tioga Pass opens and Hwy 395 Summer service begins; September 15, 2019 - Hwy 41 Summer service ends; September 28-30, 2019 - Tioga Road closed due to severe weather - Hwy 395 suspended (3 days); September 30, 2019 - Hwys 120 and 140 Summer service
ends (Hwy 395 Summer service origingal end date); October 1, 2019 - Hwy 140 Winter service begins; October 6-14, 2019 - Briceburg Fire - Hwy 140 suspended (8 days); October 31, 2019 - Hwy 395 Summer service ends; March 18, 2020 - Yosemite National Park closure due to COVID-19;
March 25-June 10, 2020 - Hwy 140 operates on modified schedule to El Portal due to COVID-19 travel restrictions and closures; June 11, 2020 - Yosemite National Park reopens and Hwy 140 Summer service begins; June 15, 2020 - Tioga Pass opens; June 22, 2020 - Hwys 41, 120 and 395
Summer service begins
2018/2019: July 12-August 25, 2018 - Ferguson Fire - Yosemite National Park closed (27 days); September 14, 2018 - Hwy 41 Summer service ends; September 30, 2018 - Hwys 120, 140 and 395 Summer service ends; October 1, 2018 - Hwy 140 Winter service begins; December 22, 2018January 25, 2019 - Government Shutdown (33 days); May 27-June 1, 2019 - All Hwys closed due to severe storm (4 days)
2017/2018: July 16-August 24, 2017 - Detwiler Fire - Hwy 140 closed at Catheys Valley (21 days); May 12, 2018 - Hwy 140 Winter service ends; May 14, 2018 - Hwys 41, 120 and 140 Summer service begins; May 26, 2018 - Hwy 395 Summer service begins

January 2022

009

ACCIDENTS/INCIDENTS
There were zero (0) incidents/accidents for the month of January 1-31, 2022.
ROAD CALLS
There were six (6) road calls during the month of January 1-31, 2022.
1-4-22

Run 140-2

Run delayed 1.75 hours due to mechanical issue at Bug Resort. Bus
replaced.

1-16-22

Run 140-15

Run delayed 1 hour due to mechanical issue north of Planada.
Bus replaced.

1-18-22

Run 140-2

Run delayed 1 hour due to mechanical issue near Yaqui Gulch Rd.
Bus replaced.

1-20-22

Run 140-11

Run delayed 40 minutes due to mechanical issue in Merced. Bus replaced.

1-26-22

Run 140-13

Run delayed 1.5 hours due to mechanical issue in Mariposa. Bus
replaced.

1-28-22

Run 140-15

Run delayed 35 minutes due to mechanical issue at Transpo in Merced.
Bus replaced.

SERVICE DELAYS
There were seven (7) notable service delays during the month of January 1-31, 2022. Total on time
service for all corridors was 99.84% based on YARTS contract criteria.
Hwy 140
1-4-22

Run 140-2

Run delayed 1.75 hours due to mechanical issue at Bug Resort. Bus
replaced.

1-10-22

Run 140-2

Run delayed 1 hour starting at Midpines due to operational issue.
See Missed Runs.

1-16-22

Run 140-15

Run delayed 1 hour due to mechanical issue north of Planada.
Bus replaced.

1-18-22

Run 140-2

Run delayed 1 hour due to mechanical issue near Yaqui Gulch Rd.
Bus replaced.

1-20-22

Run 140-11

Run delayed 40 minutes due to mechanical issue in Merced. Bus replaced.

1-26-22

Run 140-13

Run delayed 1.5 hours due to mechanical issue in Mariposa. Bus
replaced.

1-28-22

Run 140-15

Run delayed 35 minutes due to mechanical issue at Transpo in Merced.
Bus replaced.

MAMMOTH Hwy 120/395
DNR
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SONORA Hwy 120 West
DNR
FRESNO Hwy 41
DNR
MISSED RUNS
There was one (1) missed run during the month of January 1-31, 2022 based on YARTS contract
criteria.
HWY 140
1-10-22

Run 140-2

Run delayed 1 hour starting at Midpines due to operational issue.

MAMMOTH Hwy 120/395
None
SONORA Hwy 120 West
DNR
FRESNO Hwy 41
DNR
EXTRA RUNS
There were no extra runs during the month of January 1-31, 2022.
MAINTENANCE
YARTS owned and VIA YARTS Buses are kept maintained regularly. Currently buses are rotated
among runs to evenly distribute miles across the fleet. There are nineteen (19) accessible YARTS and
VIA buses available, when all buses are in service, to meet ADA requirements. Maintenance reports are
submitted to YARTS Transit Manager for all service and repairs.
YARTS Call Summary
The VIA Contractor is responsible for answering YARTS calls Monday – Friday, except holidays, from
8am to 5pm PST. Most inquiries were concerning YARTS schedules and delays. One hundred eighty
three (183) calls were received for January 1-31, 2022 compared to 78 calls in the same time frame in
2020 and 10 calls in 2019.
CUSTOMER COMPLAINTS AND FOLLOW UP ACTIONS
There was (1) notable customer concern that arose during the month of January 1-31, 2022 received by
email, phone call or in person. All operational issues are addressed and rectified so that they can be
avoided in the future.
1-8-22
Run 140-13 Guest said they had bought a ticket for 2 passengers to be picked up at the
Mariposa Fairgrounds, but the bus didn’t show up. They requested a refund.
Follow up showed that the reservation was not on the list printed for the driver the evening before.
Therefore the operator was unaware of the pickup, so did not stop. Mariposa Fairgrounds is normally an
REQ stop, so operators do not go by unless there are reservations or a request for a drop off. After the
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concern came in, the reservation was again checked, and this time it showed up in the system. This is
the only known occurrence of this type to date, however, staff is monitoring the reservation system to
ensure there are no other issues. Guest was given a refund as requested.
COVID-19 Update/Cleaning/Sanitization
Extra cleaning and sanitization measures, as well as added protocols for passengers and drivers, are still
in place on all YARTS runs/buses, with operators providing ongoing sanitization between runs in the
park, in addition to cleaning, disinfecting, and fogging following runs at the end of the day.
Antimicrobial filters are still installed on buses and being replaced regularly. Sanitizer continues to be
available on buses, and masks are still a condition of ridership for both passengers and drivers. Masks
are available on board for passengers who do not have them upon embarking. Informational notices
remain posted on all YARTS buses with tips for mask requirements, social distancing, proper hygiene
and symptom awareness. Overall, riders have been compliant with the mask requirement.
Masks, gloves, sanitizer and CDC information are available to the contractor operators and staff.
Additionally, contractor offices, driver break areas and lobbies are sanitized regularly at both the Merced
and Fresno locations. Air filtration systems have been added to the contractor breakroom and lobby
office areas. YARTS staff and contractor continue with efforts to comply with health protocols and
safety updates in order to maximize passenger and employee care.
The VIA Contractor team continues to be extremely grateful for a healthy work force that is running all
schedules fully and safely. Drivers continue to be directed to follow CDC guidelines if they feel sick or
have symptoms and to regularly practice social distancing in the park during off duty time. Most
drivers, dispatchers and other team members have received the vaccine, while others are still being
encouraged to do so. VIA has offered to cover any vaccination costs incurred by its employees.
The contractor continues to submit reports and information to YARTS staff as requested to include
ridership, service hours, and cleaning/sanitization costs and records. An allocations list with the number
of buses used and cleaned daily, weekends and weekdays, is on file with YARTS Staff at their request
for backup support for extra cleaning costs.
Winter Schedules
Winter schedules are in effect as follows:
Winter Service Information:
--Hwy 140 winter schedule began on October 1st, with a reduction in daily runs from eight (8) round
trips to five (5) round trips and a one-way evening run on weekdays, and four (4) round trips and a oneway evening run on weekends. Winter schedule will run through May 15th, 2022.
--Hwy 41 service DNR. Service resumes in summer 2022.
--Hwy 120 service DNR. Service resumes in summer 2022.
--Hwy 395 service DNR. Service will in summer 2022.
YARTS Reservation System
The YARTS reservation system for winter is open, and callers are still being encouraged to make
advance reservations.
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Weather/Construction/Traffic/ Delays/Park Closures and Service Suspensions/Reductions
Normal winter weather delays occurred due to chaining requirements, but no service suspensions or
reductions were necessary during the month of January 2022. Additionally, construction began on Hwy
140 between Catheys Valley and Mariposa and is resulting in 15- to 30-minute delays on routes.
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February 2022
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ACCIDENTS/INCIDENTS
There was one (1) accident for the month of February 1-28, 2022
2-05-22
Operator on Run 14 was traveling between Mariposa and Catheys Valley when a motorist
hit bus 505 head on. The motorist admitted that he fell asleep at the wheel and swerved into the
oncoming traffic lane before making contact with the YARTS bus. The motorist also had no license or
insurance. The operator was not injured and was given paid leave in order to recuperate from the
incident. The motorist was taken by ambulance to Mercy Hospital. The contractor later heard through a
Mariposa resident that the motorist had been released from the hospital and seemed to be doing fine.
The accident was turned over to CHP and the contractor’s insurance company for follow-up. The
operator has since returned to YARTS service. The bus was towed by an outside company. The bus
status is pending insurance adjuster’s review.
ROAD CALLS
There were zero (0) road calls by the contractor during the month of February 1-28, 2022.
There was one (1) tow performed by an outside company for the bus in the accident on 2-5-22.
SERVICE DELAYS
There were eight (8) notable service delays during the month of February 1-28, 2022. Total on time
service for all corridors was 97.58% based on YARTS contract criteria. Penalty for service below the
98% criteria was assessed on the monthly invoice.
Hwy 140
2-13-22

Run 140-3

Run did not run (DNR) due to operational issue. See “Missed Runs”.

2-13-22

Run 140-4

Run DNR due to operational issue. See “Missed Runs”.

2-14-22

Run 140-8

Run DNR due to operational issue. See “Missed Runs”.

2-14-22

Run 140-11

Run DNR due to operational issue. See “Missed Runs”.

2-18-22

Run 140-2

Run DNR due to operational issue. See “Missed Runs”.

2-18-22

Run 140-8

Run DNR due to operational issue. See “Missed Runs”.

2-18-22

Run 140-11

Run DNR due to operational issue. See “Missed Runs”.

2-26-22

Run 140-13

Run delayed 1 hour due to operational issue. See “Missed Runs”.

MAMMOTH Hwy 120/395
DNR
SONORA Hwy 120 West
DNR
FRESNO Hwy 41
DNR
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MISSED RUNS
There were eight (8) missed runs during the month of February 1-28, 2022 based on YARTS contract
criteria.
HWY 140
2-13-22

Run 140-3

Run DNR due to operational issue.

2-13-22

Run 140-4

Run DNR due to operational issue.

2-14-22

Run 140-8

Run DNR due to operational issue.

2-14-22

Run 140-11

Run DNR due to operational issue.

2-18-22

Run 140-2

Run DNR due to operational issue.

2-18-22

Run 140-8

Run DNR due to operational issue.

2-18-22

Run 140-11

Run DNR due to operational issue.

2-26-22

Run 140-13

Run delayed 1 hour due to operational issue.

MAMMOTH Hwy 120/395
DNR
SONORA Hwy 120 West
DNR
FRESNO Hwy 41
DNR
EXTRA RUNS
There were no extra runs during the month of February 1-28, 2022.
MAINTENANCE
YARTS owned and VIA YARTS Buses are kept maintained regularly. Currently buses are rotated
among runs to evenly distribute miles across the fleet. There are eighteen (18) accessible YARTS and
VIA buses available, when all buses are in service, to meet ADA requirements. Maintenance reports are
submitted to YARTS Transit Manager for all service and repairs.
YARTS Call Summary
The VIA Contractor is responsible for answering these calls Monday – Friday, except holidays, from
8am to 5pm PST. Most inquiries were concerning YARTS schedules. One hundred twenty-four (124)
calls were received for February 1-28, 2022 compared to 229 calls in the same time frame in 2021 and
20 calls in 2020.
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CUSTOMER COMPLAINTS AND FOLLOW UP ACTIONS
There was one (1) notable customer concern that arose during the month of February 1-28, 2022
received by email, phone call or in person. All operational issues are addressed and rectified so that they
can be avoided in the future.
2/14/22

Run 140-8

Customer said bus did not show at NPS Maintenance for the pickup.

Management followed up with the rider and informed him that the run had canceled on that date due to
an operational issue. Rider was encouraged to sign up for text alerts to receive information about delays
and cancellations in the future.
KUDOS
A regular rider sent comments about the courtesy of one of the YARTS operators. The operator pulled
into the Midpines Park and Ride. The street lights were not on, and the passenger’s car was the only
vehicle in the lot. The driver remained at the stop until the rider got into her car and got it started. She
said, “you have very nice drivers, but he was a true gentleman. Thank you.”
COVID-19 Update/Cleaning/Sanitization
Extra cleaning and sanitization measures, as well as added protocols for passengers and drivers, were
still in place on all YARTS runs/buses in February 2022, with operators providing ongoing sanitization
between runs in the park, in addition to cleaning, disinfecting, and fogging following runs at the end of
the day. Antimicrobial filters are still installed on buses. Sanitizer continues to be made available on
buses, and masks are a condition of ridership for both passengers and drivers. Masks are available on
board for passengers who do not have them upon embarking. Informational notices remain posted on all
YARTS buses with tips for mask requirements, social distancing, proper hygiene and symptom
awareness. Riders are still being compliant with the mask requirement, though more are showing up
without masks, and therefore, need to use the YARTS distribution supply.
Masks, gloves, sanitizer and CDC information are available to the contractor operators and staff.
Additionally, contractor offices, driver break areas and lobbies are sanitized regularly at both the Merced
and Fresno locations. Air filtration systems have been added to the contractor breakroom and lobby
office areas. YARTS staff and contractor continue with efforts to comply with health protocols and
safety updates in order to maximize passenger and employee care.
The VIA Contractor team continues to be extremely grateful for a healthy work force that is running
schedules safely and for the most part fully. Drivers continue to be directed to follow CDC guidelines if
they feel sick or have symptoms and to regularly practice social distancing in the park during off duty
time. Many drivers, dispatchers and other team members have received the vaccine, while others are
still being encouraged to do so. VIA has offered to cover any vaccination costs incurred by its
employees.
The contractor continues to submit reports and information to YARTS staff as requested to include
ridership, service hours, and cleaning/sanitization costs and records. An allocations list with the number
of buses used and cleaned daily, weekends and weekdays, is on file with YARTS Staff at their request
for backup support for extra cleaning costs.
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Winter Schedules
Winter schedules are in effect as follows:
Winter Service Information:
--Hwy 140 winter schedule began on October 1st, with a reduction in daily runs from eight (8) round
trips to five (5) round trips and a one-way evening run on weekdays, and four (4) round trips and a oneway evening run on weekends. Winter schedule will run through May 15th, 2022.
--Hwy 41 service DNR. Service resumes summer 2022.
--Hwy 120 service DNR. Service resumes summer 2022.
--Hwy 395 service DNR. Service resumes summer 2022.
YARTS Reservation System
The YARTS reservation system for winter is open, and callers are still being encouraged to make
advance reservations.
Weather/Construction/Traffic/ Delays/Park Closures and Service Suspensions/Reductions
Several runs were delayed between Yaqui Gulch and Mariposa due to road construction. Delays ran
from 30 minutes to 1 hour in length.
There were no other closures or service suspensions during the month of February 2022.
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January 2022

Corridor
Merced - Hwy 140
Total

Jan-22

Jan-21

% Change
(compared to
last year)

1982

462

329.00%

333

1982

462

329.00%

333

Ridership

Number
of Runs
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February 2022

Corridor
Merced - Hwy 140
Total

Feb-22

Feb-21

% Change
(compared to
last year)

1753

2162

(18.92%)

312

1753

2162

(18.92%)

312

Ridership

Number
of Runs
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ITEM 4b
DATE:

April 6, 2022

TO:

Authority Advisory Committee

FROM:

Mary-Michal Rawling, Public Affairs Manager

RE:

Information – YARTS Quarterly Marketing and Media update

SUMMARY
This report serves to keep the AAC and YARTS JPA Board informed of work done to promote the YARTS
service.
REQUESTED ACTION
For information only.
BACKGROUND
The Public Affairs department at MCAG works to support the YARTS service through various media and
promotional opportunities. The attached report is a summary of work done in the third quarter of fiscal
year 2021/2022.
PAST ACTION TAKEN
October 18, 2021: YARTS Governing Board accepted first quarter marketing and media summary report.
February 7, 2022: YARTS Governing Board accepted second quarter marketing and media summary report.
UPDATES
Work this quarter has been focused on the promotion of winter service on all corridors, promoting the
LCTOP free pass program in Merced and Mariposa Counties, alerting riders to changes in service, holiday
service schedules, publishing public notices for fare increases, and reminding riders about the need to wear
masks.
FISCAL IMPACT
$100,000 in CMAQ funds is budgeted for FY 21/22 marketing, advertising, and promotional items.
REQUESTED ACTION
For information only.
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STAFF CONTACT
Mary-Michal Rawling, Public Affairs Manager at mary-michal.rawling@mcagov.org or (209) 723-3153 x119.
ATTACHMENT
3rd Quarter FY 2021/22 Media and marketing summary report
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3rd Quarter 2021/22 YARTS Media and Marketing Summary Report
PRESS RELEASES, ARTICLES, PUBLIC NOTICES
Month

Publication

Topic

January
January
January
January
February
February
March

MCAG newsletter/Year in Review
YGP – winter newsletter
Public Notices (all counties)
Public Notice
MCAG newsletter
Public Notice
MCAG newsletter

2021 YARTS highlights
Winter service & LCTOP passes
Public hearing – fare increase
MLK Jr holiday office closure
LCTOP passes
Presidents Day holiday office closure
LCTOP passes

TV, RADIO, SOCIAL MEDIA, OTHER UNPAID MEDIA
Month

Publication

Topic

January

Twitter, Facebook, Instagram

February

Twitter, Facebook, Instagram

March

Twitter, Facebook, Instagram

Happy New Year, Fare Increase public hearing, mask up,
MCAG newsletter
Happy Valentines’, Happy Presidents Day (holiday
schedule), MCAG newsletter, rider alert
MCAG newsletter, International Women’s Day, Mask
Up, Spring forward/daylight savings, Happy St. Patrick’s
Day, Hello Spring, Make a reservation

PAID ADVERTISEMENTS
Month

Publication

Topic

OTHER
Mariposa Co Business Assoc. meeting – monthly – verbal announcements on YARTS service/updates
Met with El Capitan hotel regarding initiating a public/private partnership
Met with Advanced Airlines regarding initiating a public/private partnership
Dialoguing with travel bloggers about featuring YARTS
Participating in Travel Tuolumne marketing meetings
Participating in Yosemite Gateway Partners monthly meetings
Renewed annual membership – Mariposa Chamber of Commerce
Joined Madera County/Visit Yosemite Bureau partners in tourism
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Yosemite Area Regional Transportation System (YARTS)
Authority Advisory Committee
MINUTES
DATE
Wednesday, February 2, 2022
A regular meeting of the Yosemite Area Regional Transportation System (YARTS) Authority Advisory Committee (AAC)
was held Wednesday, February 2, 2022 via teleconference/videoconference and was called to order by Chair Baker
at 1:34 p.m.
MEMBERS PRESENT
Karen Baker, Chair, Merced County representative
Sandy Hogan, Vice Chair, Mono County representative*
Jim Donovan, Yosemite National Park representative
Jonathan Farrington, Mariposa County representative
Dana Hallett, Mariposa County representative
Lisa Mayo, Tuolumne County representative *
Candy O’Donel-Browne, Mariposa County representative
Hilda Sousa, Department of Transportation representative
Moses Stites, Fresno County representative (left at 2:05 p.m.)
Nanette Villegas, Merced County representative
MEMBERS ABSENT
Matthew McClain, Mono County representative
Terri Peresan, Mariposa County representative
Jeff Simpson, Mono County representative
GUESTS AND MEMBERS OF THE PUBLIC
Denise Demery, VIA Adventures
Robert Phipps, Deputy Director, Fresno Council of Governments
Rhonda Salisbury, CEO/Film Commissioner, Madera County

STAFF PRESENT
Alexandra Arroyo, Transit Admin Assistant
Nav Bagri, Deputy Executive Director
Christine Chavez, Transit Manager
Xavier Garcia, Staff Services Analyst
Stephanie Jackson, Executive Assistant
Jose Perez, Assistant Transit Manager
Skyler Summers, Assistant Transit Manager

Arrived after roll call*
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1.

Call to order
a.
b.

Roll call
Pledge of Allegiance

Chair Baker led the introductions and called the meeting to order at 1:34 p.m. Roll call was taken, and a
quorum was present. Jonathan Farrington led the pledge of allegiance.
2.

Public Comment
Jose Perez expressed his appreciation to Jim Donovan and Yosemite National Park staff members for their
hard work during the winter season.
Christine Chavez introduced Alexandra Arroyo as the new Administrative Assistant for YARTS.

4.

National Park Service Report
Jim Donovan presented the National Park Service report and discussed the following topics:
• Mariposa Grove Service Contract – will expire March 22, 2022
• Mariposa Grove Shuttle Service - expected to resume Memorial Day weekend in 2022
• Yosemite Valley Shuttle Service - resumed December 18, 2021
• Construction Projects - funded by Legacy Restoration Trust
• Tioga Road – Road improvements
• Glacier Point Road closed - Pavement Rehabilitation Project
• Bridalveil Creek Campground, Tuolumne Meadows Campground and Crane Flat Campground
closed - Renovation project in process
• Yosemite Valley and The Village - Pavement Rehabilitation Project is scheduled to occur
• Considering a return of a Reservation System – May 20, 2022 through September 30, 2022
• Repeating traffic management pilot program

5.

Information items:
a.

Service Update, Ridership History and Customer Service Reports for September 2021 – December
2021

Jonathan Farrington asked if there is a possibility for changes to the fare increase and scheduling plan due
to the possible return of the reservation system.
Christine Chavez responded that no changes are needed to the fare increase and scheduling plan. YARTS
would continue to encourage passengers to make reservations to secure their seats.
Sandy Hogan commented that she had previously received positive feedback about the reservation system.
b.
c.
d.
e.

Summer 2022 Service Schedule update
YARTS Quarterly Marketing and Media update
YARTS Financial update
YARTS/Mariposa County Annual Agreement for Services – Fiscal Year 2022-23
So noted.
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f.

YARTS/Department of the Interior/National Park Service Cooperative Agreement Modification No.
002 – Fiscal Year 2022-23

Christine Chavez noted that there was a mistype in the total amount of federal funds on page 52 of the
agenda and stated the correct amount is $1,403,788.
5.

Consent calendar:
a.
b.

Approve the minutes of the October 6, 2021 YARTS Authority Advisory Committee regular meeting
Approve the YARTS Authority Advisory Committee meeting schedule for Fiscal Year 2022-23

Jonathan Farrington recommended the April 5, 2023 meeting be moved to March 29, 2023, as it falls on
the Wednesday before Easter and is concerned that we may not have a quorum.
Sandy Hogan moved to approve the consent calendar with the change to move the April 5, 2023 AAC
meeting to March 29, 2023.
Seconded by Nanette Villegas.
Roll call vote:
Ayes – Members Baker, Donovan, Farrington, Hallett, Hogan, Mayo, O’Donel-Browne, Sousa, Villegas
Noes – None
MOTION CARRIED UNANIMOUSLY.
6.

Action items:
a.

Authorize the grant application submittal of Federal Transit Administration Buses and Bus Facilities
Program Grant FY 2020-2021 for the acquisition of five Over-the-Road diesel coach buses and adopt
Resolution No. 2022/02-07-01

Christine Chavez summarized the grant application submittal of Federal Transit Administration Buses and
Bus Facilities Program Grant FY 2020-2021 for the acquisition of five Over-the-Road diesel coach buses and
adopt Resolution No. 2022/02-07-01.
Christine reported that YARTS was able to secure Transportation Development Credits (Toll Credits) from
Caltrans and that we should be notified of the Award Detail in the spring once the federal budget
application has been reviewed and authorized.
Candy O’Donel-Browne moved to recommend the YARTS Governing Board adopt Resolution No. 2022/0207-01 authorizing the Executive Director as the Authorized Agent; and Authorize the Federal Transit
Administration Section 5339(b) Buses and Bus Facilities grant application submittal for the acquisition of
five over-the-road diesel coach buses that are ADA accessible and equipped with restrooms.
Seconded by Jonathon Farrington.
Roll call vote:
Ayes – Members Baker, Donovan, Farrington, Hallett, Hogan, Mayo, O’Donel-Browne, Sousa, Villegas
Noes – None
MOTION CARRIED UNANIMOUSLY.
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b. Accept YARTS Fiscal Year 2020-21 Audit
Navi Bagri summarized the request to accept the Financial Statements and Independent Auditor’s Report
for the fiscal year ending June 30, 2021.
Sandy Hogan moved to recommend the YARTS Governing Board accept the Yosemite Area Regional
Transportation System Financial Statements and Independent Auditor’s Report for the year ending June 30,
2021.
Seconded by Dana Hallett.
Roll call vote:
Ayes – Members Baker, Donovan, Farrington, Hallett, Hogan, Mayo, O’Donel-Browne, Sousa, Villegas
Noes – None
MOTION CARRIED UNANIMOUSLY.
c.

Authorize YARTS to increase fares and hold a public hearing

Jose Perez gave a presentation on the YARTS’ fare increase, providing contributing factors, history, increase
analysis, and the next steps for approval.
AAC members discussed concerns and impacts regarding the National Park update that presented
information on the ticketed park entry scheduled to be implemented in May 2022.
After a lengthy discussion, Jonathan Farrington moved to recommend the YARTS Governing Board hold a
public hearing and authorize YARTS to increase fares by 15% on all corridors or as recommended by the
AAC. The fare increase will not affect NPS, Aramark employees, commuters, seniors, disabled, reduced
children or veterans.
Seconded by Sandy Hogan.
Roll call vote:
Ayes – Members Baker, Donovan, Farrington, Hallett, Hogan, Mayo, O’Donel-Browne, Sousa
Noes – None
MOTION CARRIED UNANIMOUSLY.
7.

Discussion items:
None.

9.

Transit Manager’s report
a.

AAC Appointments

Christine Chavez announced that Chris Baker and Rhonda Salisbury were nominated to be appointed as
AAC members for Madera County.
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b.

AAC Binder/Orientation

Christine Chavez commented that AAC binders and orientation would be available for new appointments. If
any AAC members would like a binder or an orientation, please notify Jose Perez or Alexandra Arroyo.
Sandy Hogan requested to include a contact sheet to the AAC binder.
Christine Chavez responded that contact information would be optional to AAC members, but all
information provided and produced will be public record.
c.

AAC Update to the YARTS Governing Board

Chair Karen Baker volunteered to give AAC Update to the YARTS Governing Board.
d.

Nationally Significant Federal Lands and Tribal Projects Program update

Christine Chavez reported that YARTS is currently waiting for grant approval and funding.
9.

Member remarks
Chair Baker shared that as of January 1, 2022, Advanced Air is the new airline service provider for the
Merced Yosemite Airport.
Sandy Hogan shared that Bishop is now the official airport of Eastern Sierra (other than Reno).
Jonathon Farrington shared that a new lodging operation was approved by the Mariposa County Planning
Commission Board of Supervisors.
THERE BEING NO FURTHER BUSINESS OF THE YARTS AUTHORITY ADVISORY COMMITTEE, THE MEETING
WAS ADJOURNED AT 3:02 P.M.
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ITEM 5b
DATE:

April 6, 2022

TO:

Authority Advisory Committee

FROM:

Jose Perez, Assistant Transit Manager

RE:

Action – Authorize the YARTS/Merced County Association of Governments Agreement for
Services – Fiscal Year 2022-23

SUMMARY
Attached is the proposed Annual Agreement for Services between the Yosemite Area Regional
Transportation System (YARTS) and the Merced County Association of Governments (MCAG) for Fiscal Year
2022-23. The only change from the previous year is the contracted monetary amount for services provided
which was reduced by $43,641.
REQUESTED ACTION
Recommend the YARTS Governing Board authorize the Chair to sign the Agreement for Services between
the Yosemite Area Regional Transportation System and the Merced County Association of Governments for
a period of one year commencing on July 1, 2022 and ending on June 30, 2023.
BACKGROUND
Since 1999, MCAG has provided transit service management and marketing, financial and grant
administration, and transportation planning services to the YARTS Joint Powers Authority (JPA) through
service agreements.
Since each year offers a window to evaluate the work being performed, this also creates a contracting
opportunity for YARTS. The decision would be to go out to bid for a provider of the administrative services
specified in the contract rather than do a new contract with MCAG. If the Board were to choose to go out
to bid and wanted to have MCAG as one of the bidders, the Board would have to find a third party to
conduct the Request for Proposal (RFP) process. If the Board did not want MCAG to bid, then MCAG could
conduct the RFP process for YARTS.
If YARTS did decide to go out to bid, two options would exist:
•
•

The contract with MCAG could be extended on a month-to-month basis, until such time as a
contractor was identified; or
The first year of the contract could be authorized with staff directed to facilitate the RFP process.

Nothing above should be construed to indicate that MCAG is not interested in performing the work that it
has been doing since 1999. It is simply a reminder to the Board of the options that exist for the YARTS JPA.
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Consideration should be given to extend the length of the contract with MCAG to run concurrent with the
upcoming contract for operations and maintenance of YARTS.
PAST ACTION TAKEN
April 12,2021: The YARTS Joint Powers Authority and MCAG Governing Board approved the annual
contract for$486,891.
May 21,2020: The YARTS Joint Powers Authority and MCAG Governing Board approved the annual
contract for$421,656.
DISCUSSION
The YARTS Strategic Plan indicates that YARTS should consider changing the MCAG contract from annual to
multi-year. The year-by-year nature of the current MCAG contract for YARTS management and marketing
adds to the administrative burden of the organization, and limits MCAG’s ability to plan for staffing levels
and ongoing marketing efforts. Given the long-term success of this arrangement, this contract should be
modified to at least a three-year term, and preferably a five-year term at the next renewal. Operating costs
and needs will become more anticipatable as the pandemic environment changes and the Operations and
Maintenance procurement process concludes. Staff recommends continuing with one more annual
agreement between YARTS and MCAG and evaluating a longer term agreement moving forward if
desirable. Upon approval by the AAC, the annual contract will be sent to the MCAG Governing Board for
approval and execution.
FISCAL IMPACT
This staffing agreement will be reflected as an operating cost in the FY 22/23 budget in the amount of
$443,250 for administrative services. This cost will be funded through the following sources:
CMAQ
FresnoCOG
YARTS General Revenue
Total Funding for Staffing:

$46,257
$25,000
$371,993
$443,250

REQUESTED ACTION
Recommend the YARTS Governing Board authorize the Chair to sign the Agreement for Services between
the Yosemite Area Regional Transportation System and the Merced County Association of Governments for
a period of one year commencing on July 1, 2022 and ending on June 30, 2023.
STAFF CONTACT
Jose Perez, Assistant Transit Manager at jose.perez@mcagov.org or (209) 723-3100 x800.
ATTACHMENTS
Draft YARTS/MCAG Draft Agreement for Services Fiscal Year 2022-23 (unsigned)
Exhibit A - YARTS Work Plan 2022-23
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369 W. 18th Street Merced, CA 95340

www.yarts.com

(209) 723-3111

AGREEMENT: 20220701CC
AGREEMENT BETWEEN
YOSEMITE AREA REGIONAL TRANSPORTATION SYSTEM
AND
MERCED COUNTY ASSOCIATION OF GOVERNMENTS
FOR
MANAGEMENT, ADMINISTRATION, AND PLANNING SERVICES
THIS AGREEMENT is made and entered into this 1st day of July 2022 by and between Yosemite Area
Regional Transportation System, hereinafter referred to as "YARTS", and the Merced County Association
of Governments, located at 369 W. 18th Street, Merced, CA 95340, hereinafter referred to as "MCAG".
WITNESSETH
WHEREAS, YARTS requires transit service management and marketing, financial and grant administration,
and transportation planning services;
WHEREAS, MCAG is qualified and experienced in such management, administrative, and planning
services;
NOW, THEREFORE, YARTS and MCAG, in consideration of the mutual covenants, promises, and
agreements herein contained, mutually agree as follows:
Section One – Work to be Performed
The Fiscal Year 2022-2023 YARTS Work Plan, which is attached hereto as Exhibit A and made a part of this
Agreement (the “Scope of Work”), delineates the work to be performed by MCAG on behalf of YARTS.
Section Two – Time of Performance
MCAG shall commence work upon receipt of a written authorization to proceed from YARTS and shall
complete the performance of its obligations under this Agreement by June 30, 2023.
Section Three – Payment for Services
A. For the services outlined in the Scope of Work, MCAG shall be compensated on a cost
reimbursement basis in accordance with the fees specified in the YARTS Fiscal Year Budget
2022 - 2023. Invoices shall be submitted by MCAG at monthly intervals, and payment to
MCAG shall be made within thirty (30) days of YARTS's receipt and approval of said invoices.
B. MCAG shall maintain accounting records and any other documentation pertaining to the cost
incurred in performing the Scope of Work and shall make the records available to YARTS or its
YARTS Agreement 20220701CC Page 1 of 4
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duly authorized representatives during the Agreement period and for a period of four (4)
years from the date of final payment.
Section Four – Conferences, Inspection of Work
Duly authorized representatives of YARTS, the California Department of Transportation, or the United
States Department of Transportation shall have right of access to MCAG’s plans, files, and records relating
to the project included in this Agreement and may review the work at appropriate stages during
performance of the work.
Section Five – Ownership of Documents
All field notes, tracings, plans, specifications, maps, correspondence, and other documentation
prepared or obtained by MCAG under the terms of this Agreement shall be the sole property of
YARTS, without restriction or limitation on the use thereof.
Section Six – Changes in Work
No change in the character or extent of the work to be performed by MCAG shall be made except by
supplemental agreement, in writing between YARTS and MCAG. The supplemental agreement shall
set forth the proposed changes of work, adjustment of time and adjustment of the cost to be paid
by YARTS to MCAG, if any.
Section Seven – Termination or Abandonment
A. YARTS reserves the right, by giving notice to MCAG as set forth in this Agreement, to
terminate this Agreement or to suspend or abandon all or a portion of the project and all
work connected therewith.
B. If all or a portion of the work covered by this Agreement is suspended or abandoned by
YARTS, YARTS shall pay MCAG only for services rendered or expenses incurred under this
Agreement up to the effective date of such termination, suspension, or abandonment.
The payment shall be based, insofar as possible, on the amounts established in this Agreement,
or, where the Agreement cannot be applied, the payment shall be based upon a reasonable
estimate, as mutually agreed, of the percentage of work actually completed.
Section Eight – Notices
A. Any and all notices or other communications required or permitted by this Agreement or by
law to be served on or given to either party hereto, YARTS or MCAG, by the other party hereto
shall be in writing and shall be deemed duly served and given when personally delivered to
the party to whom it is directed, or in lieu of such personal service when deposited in the
United States mail, first-class postage prepaid, addressed to YARTS or MCAG, at 369 West
18th Street, Merced, CA 95340.
B. Either party may change its address for the purpose of this section by giving written notice of
YARTS Agreement 20220701CC Page 2 of 4
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such change to the other party in the manner provided in this paragraph.
Section Nine – Arbitration
Any dispute not resolved by informal discussion between the parties shall be subject to binding
arbitration before the American Arbitration Association and based on its rules for commercial
arbitration with one arbitrator. All costs associated with the arbitration shall be borne equally by the
parties. However, in any such arbitration the arbitrator has authority to allocate costs, and the
prevailing party shall be entitled to recover reasonable attorney fees and costs.
Section 10 – Indemnification
MCAG shall hold YARTS, and its representatives, harmless of and free from any and all liability which
might arise out of the performance by MCAG of this Agreement. Should YARTS or any of its
representatives be named in any litigation, or should any claim be made against them, arising out of
or relating to this Agreement, MCAG shall defend YARTS and its representatives and shall indemnify
them for any acts or omissions committed by MCAG or its employees in the performance of this
Agreement.
Section 11 – Independent Contractor
YARTS and MCAG agree that MCAG is an independent contractor. MCAG shall be solely responsible
for the conduct and control of the work performed under this Agreement. MCAG shall be free to
tender consulting services to others during the term of this Agreement, so long as such activities do
not interfere with or diminish MCAG's ability to fulfill the obligations established herein to YARTS.
Section 12 – General Compliance with Laws and Attorney’s Fees
MCAG shall be required to comply with all federal state and local laws and ordinances applicable to
the performance of the work covered by this Agreement including, but not limited to, complying with
laws regulating worker's compensation insurance coverage and all applicable federal laws and
regulations as required by the Federal Transit Administration and related agencies. If any action at
law is necessary to enforce or interpret the terms of this Agreement, the prevailing party shall be
entitled to collect reasonable attorney's fees and costs.
Section 13 – Assignment
MCAG acknowledges and agrees that the assignment or transfer of any portion of the work covered
by this Agreement, except as otherwise provided herein or with the written authorization of YARTS,
is prohibited.
Section 14 – Nondiscrimination Civil Rights Act of 1964
During the performance of the work covered by this Agreement, MCAG shall comply with regulations
relative to non-discrimination in federally assisted programs (49 CFR 21 through Appendix Hand 23
CFR 7I0.405(b)), which are herein incorporated by reference and made a part of this Agreement.
YARTS Agreement 20220701CC Page 3 of 4
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Section 15 – Government Code Section 7550
MCAG and YARTS acknowledge the requirements set forth in Government Code Section 7550 relating to
written documents or reports.
Section 16 – Successors and Assigns
This Agreement shall be binding upon the heirs, successors, executors, administrators and assigns of the
respective parties hereto.

IN WITNESS WHEREOF, the parties hereto have hereunto executed this Agreement the day and year first
above written.
Yosemite Area Regional Transportation System:

Merced County Association of Governments:

_______________________________________
Director Bob Gardner, Chair

____________________________________
Director Lloyd Pareira Jr., Chair

Approved as to Form:

Attest:

______________________________________
Haden Law Office, YARTS Counsel

____________________________________
Stacie Guzman, Executive Director
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WORK PLAN
YOSEMITE AREA REGIONAL TRANSPORTATION SYSTEM (YARTS) MANAGEMENT
ACTIVITIES
Purpose:
The Yosemite Area Regional Transportation System (YARTS) contracts with Merced County
Association of Governments (MCAG) to provide management, planning, and administrative services
to the transit system, including oversight of the day-to-day operations of the transit system.
Discussion:
Entering its 23rd year of operation in May of 2023, YARTS provides an alternative to driving in the
Yosemite region for travelers and locals. It operates year-round on the Highway 140 corridor
between Merced and Yosemite National Park, through Mariposa County and during the summer,
June through September, on the Hwy 120/395 corridors between Yosemite Valley and Mono County
destinations and between Tuolumne County destinations and Yosemite Valley.
As of May 2015, through a contract with the Fresno Council of Governments (FCOG), YARTS now also
operates on Highway 41 between Fresno and Yosemite National Park during the summer (May –
Sept.), a service that will discontinue after Summer of 2022.
YARTS is facing a number of challenges including funding constraints and capital needs. YARTS has
recently completed the YARTS Strategic Plan (2021) which provides the foundation for direction of
the agency to become more sustainable as it nears the start of a new Operations and Maintenance
contract on November 1, 2022.
Tasks:
610 – Management, Administration and Planning
Provide administration functions to the YARTS Joint Powers Authority (JPA) Board and the YARTS Authority
Advisory Committee (AAC), at the direction of the YARTS Board.
• Prepare the YARTS Work Plan
• Prepare agendas for the YARTS Board and the AAC
• File notices of Public Hearings as needed
• Staff Board and AAC meetings and facilitate video conferencing as needed
• Record and prepare the minutes from Board and AAC meetings
• Implement and coordinate Board directives
• Maintain the YARTS accounting records
• Prepare financial updates for the Board and the AAC for each regular meeting or at least quarterly
• Contract for and complete an annual audit
• Prepare and administer the approved YARTS budget
• Identify, apply for, and administer grants to fund operating and capital projects
• Administer YARTS contracts and agreements and do billing for same, I.E. Amtrak, NPS, VIA,
Greyhound, member agency annual agreements as needed, Joint Powers Authority and
Advisory Authority Committee JPA and bylaw updates
• Monitor service contractor performance
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•
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•

•

•

•
•
•
•

File required state and federal reports
Collect and analyze ridership and passenger information
Manage and maintain a reservation software
Manage and upkeep passenger information systems (website, text notifications, customer e-mails,
etc)
Annually review the operating schedules and demand by run. Recommend changes as needed
Contract for liability and property insurance coverage
Participate in Social Services Transportations Advisory Committee (SSTAC) meetings in the three
member-county service areas
Maintain working relationships with elected and appointed state and federal officials, Yosemite
National Park management, Park Concessionaire management, Amtrak, environmental
organizations and member-county staff
Maintain contractual agreements with Greyhound Bus Lines and Amtrak to share customers and
jointly promote public transit to Yosemite and the region
Work to establish new agreements with partner agencies
Maintain YARTS-owned property and assets, i.e. Mariposa Park and Ride, replacing broken glass
at shelters as needed, clean and remove graffiti and stickers from shelters, review maintenance
on YARTS-owned buses with contractor
Under written agreement with the National Park Service, work with Yosemite NP to establish
temporary “summer peak demand” service in Tuolumne, Mono and Mariposa/Merced Counties.
This project includes working with locals in each project county to determine their priorities and
preferences, writing schedules, preparing and distributing marketing materials, and attending
regular bi-weekly (phone) meetings with park staff to evaluate and direct the effort.
Participate in CalACT/CTA/RTAP legislative meetings to stay current on legislation that effects
rural public transit and attend CalACT/CTA/RTAP semi-annual meetings for professional growth
and improvement
Work with the Board to establish the appropriate number of vehicles in the YARTS-owned fleet
Acquire/Replace vehicles as needed and allowed in the YARTS budget
Seek funding from the most advantageous source for the purchase of buses to grow the YARTSowned fleet to the level directed by the Board
Create a Capital Acquisition/Replacement fund within the YARTS Budget.

621 – Fresno COG Contract
• Administer the requirements of the agreement between YARTS and the Fresno Council of
Governments (FCOG) for the provision of public transit on Hwy 41 between Fresno and Yosemite
National Park as specified in a Memorandum of Understanding (MOU) between YARTS and FCOG.
• Coordinate regularly with the FCOG project manager.
• Provide timely billing, as specified in the agreement, to FCOG seeking reimbursement for work
performed on their behalf.
• Prepare a quarterly financial report to FCOG
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625 – Outreach and Marketing
Provide outreach and marketing efforts to promote ridership.
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

•

Schedules - Create, distribute and install seasonal schedules and brochures, and other
promotional materials, as needed
Administer all aspects of the YARTS marketing budget from identifying funding sources through
approving the payment of invoices
Ticket vendors – Administer ticket sales through contracted vendors; includes distribution of
tickets, review of sales reports, and collection of revenue
Public Information – Prepare and distribute news releases to media contacts as appropriate
Create and place advertising in appropriate venues
Public Appearances – seek opportunities for and make public speaking and other appearances
where possible to market the transit service
Maintain the YARTS web site and continue the ongoing remodel/update of the site
Refine and market the ticket reservation program
Sustain the social media marketing efforts
Maintain YARTS’ presence on Google Transit
Respond to rider comments and complaints
Maintain a good working relationship with the Gateway Partners organization
Conduct “Fam Tours” for media and local stakeholders annually
Maintain contact with tour operators who use YARTS in their business plans;
Build and/or retain strong relationships with connecting transit providers who serve the Yosemite
region including, but not limited to, Greyhound, Amtrak, Boutique Air, United Airlines, Fresno
Airport, ESTA, Merced Co. “The Bus”, Fresno Area Express, Madera County Transit, and Tuolumne
County Transit.
Under written agreement with the Park Service, conduct marketing efforts toward public use o f
the “peak period” expanded transit service during the summer months.

Total Staffing Cost: $443,250
Funding:
• CMAQ
• FresnoCOG
• YARTS General Revenue
Total Funding for Staffing:

$46,257
$25,000
$371,993
$443,250
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ITEM 6a
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ITEM 6a
DATE:

April 6, 2022

TO:

Authority Advisory Committee

FROM:

Christine Chavez, Transit Manager

RE:

Action – Authorize the YARTS/Amtrak Thruway Bus Agreement Contract Extension– Fiscal
Year 2022-23

SUMMARY
Amtrak contracts with YARTS to provide thruway bus service to Yosemite National Park for the San Joaquin
line.
REQUESTED ACTION
Recommend the YARTS Governing Board authorize the Executive Director to execute the YARTS/Amtrak
Thruway Bus Agreement amendment for a three-year agreement extension with tiered rates.
BACKGROUND
Annually, Amtrak contracts with YARTS to provide thruway services into Yosemite National Park. The
partnership reduces the potential overlap in mass transit services. During the COVID-19 Pandemic, Amtrak
has reduced their operating commitment to YARTS due to their reduction in funding and ridership. Amtrak
is currently paying a daily rate of $715.00. The contract between YARTS and Amtrak currently in place
expires June 30, 2022.

*As of February 28, 2022
PAST ACTION TAKEN
July 2017: YARTS/Amtrak Thruway Bus Services Contract was approved by the Joint Powers Authority.
April 2020: YARTS/Amtrak Thruway Bus Services Contract Extension No. 1 was approved by the Joint
Powers Authority.
April 2021: YARTS/Amtrak Thruway Bus Agreement Contract Extension No. 2 – Fiscal Year 2021-22
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DISCUSSION
Details to be included in the Agreement between YARTS and Amtrak are as follows: the agreement is for a
period of three years, beginning July 1, 2022 through June 30, 2025. The agreement revises the current
daily rate of $715.00 to $987.84 for the Highway 140 service with an annual 3% increase.
The amendment would also reinstate the rate of $810 per bus for an “overflow” bus if passenger count
exceeds 20 passengers per run. Amtrak passengers can ride all corridors through Amtrak and are paid at an
actual cost per ticket. Staff will work with Amtrak staff and contractor to discuss the logistics of
reimplementing the overflow bus on Highway 140 corridor. The extension will be executed by the
Executive Director, per Resolution 2018/01-22-02
FISCAL IMPACT
•
•

Highway 140 – This would provide an estimated $360,562 in revenue as budgeted for Fiscal Year
2022-23.
All Corridors – Paid as an actual cost per e-ticket and counted towards farebox revenue.

REQUESTED ACTION
Recommend the YARTS Governing Board authorize the Executive Director to execute the YARTS/Amtrak
Thruway Bus Agreement amendment for a three-year agreement extension with tiered rates.
STAFF CONTACT
Christine Chavez, Transit Manager at Christine.Chavez@YARTS.com or (209) 723-3111 x509.
ATTACHMENTS
Offer letter from Amtrak – Route 15 (dated March 22, 2022)
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NATIONAL RAILROAD PASSENGER CORPORATION
Procurement Department, 30th and Market Streets, Box 12, Philadelphia, PA 19104

March 22, 2022
Christine Chavez
YARTS Transit Manager
369 W. 18th Street
Merced, CA 95340
Christine.Chavez@mcagov.org
Dear Christine:
This letter will confirm Amtrak’s offer to YARTS for an extension of the Amtrak contract and
Blanket Purchase Order for access and carriage of any Amtrak passengers with valid ticket
documents on YARTS schedules.
First, a mutually agreed upon extension of Contract No. S 250 75379, dated June 1, 2007, has
been fully executed until June 30, 2022, which is the end of your fiscal year. Amtrak offers
YARTS a three (3) year extension with tiered rates as outlined in the Amendment. The first year
(July 1, 2022 through June 30, 2023) would continue at the daily rate of $987.84. The second
year (July 1, 2023 through June 30, 2024) and the third year (July 1, 2024 through June 30,
2025) would be at a rate that includes an annual 3% increase that was mutually agreed upon by
all parties.
Secondly, the rate of $810.00/per bus for an extra section as required for group travel would be
applicable for all three (3) years. All present terms and conditions would continue to be in full
force and effect.
Lastly, if this is agreeable to YARTS, please indicate your concurrence and I will forward the
Amendment to you for review. We expect to complete the fully executed Blanket Purchase
Order in May 2022.
If you have any questions or concerns, please do not hesitate to contact me @ (267) 605-2483.
Sincerely,
Adriane Payne

Adriane Payne, Sr. Sourcing Specialist
cc: Jamie Newell
Andrew Felden
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ITEM 6b
DATE:

April 6, 2022

TO:

Authority Advisory Committee

FROM:

Christine Chavez, Transit Manager

RE:

Action – Authorize the Low Carbon Transit Operations Program Fiscal Year 2021-22 and
adopt Resolution No. 2022/04-11-01

SUMMARY
The Yosemite Area Regional Transportation System (YARTS) has received its fifth year of the Low
Carbon Transit Operations Program (LCTOP). Total apportionment to YARTS is $16,180. Mariposa
County has also agreed to commit their FY 2021-22 LCTOP funding of $45,160 to YARTS. Project
applications were due to Caltrans on March 25, 2022. Staff is seeking board approval to utilize these
funds to offer free fare vouchers for YARTS at corridor businesses and attractions.
REQUESTED ACTION
Recommend the YARTS Governing Board:
a. Adopt Resolution No. 2022/04-11-01 authorizing the allocation request submittal for the
distribution of free fare vouchers for YARTS at corridor businesses and attractions; and
b. Authorize the Yosemite Area Regional Transportation System Executive Director as an
Authorized Agent to sign and execute related grant documents, including the Certifications and
Assurances.
BACKGROUND
LCTOP was created to provide operating and capital assistance for transit agencies to reduce
greenhouse gas emissions and improve mobility, with a priority on serving disadvantaged communities.
Approved projects in LCTOP will support new or expanded bus or rail services and for agencies whose
service area includes disadvantaged communities; at least 50 percent of the total allocation received
shall be expended on projects that will benefit disadvantaged communities.
LCTOP is administered by the California Department of Transportation (Caltrans) in coordination with
the California Air Resource Board (CARB) and the State Controller’s Office (SCO). Caltrans is responsible
for ensuring that the program's statutory requirements are met in terms of project eligibility,
greenhouse reduction, disadvantaged community benefit, and other requirements of the law.
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In order to access these funds, a Governing Board resolution is required to authorize:
•

The filing of the FY 2021-22 LCTOP Allocation Request Application to Caltrans – DMT (Division
of Mass Transit); and

•

The YARTS Executive Director or designee to sign and execute the LCTOP documents, including
the Certifications and Assurances; and

•

Approve the appointment of Stacie Guzman, Executive Director, as the Authorized Agent.

PAST ACTION TAKEN
In the previous four years, the YARTS Board approved the use of the LCTOP funds for the following
projects:
LCTOP
Year

LCTOP
Allocation

YARTS Budget
Year

2017-18

$33,038

2018-19

2018-19

$43,481

2019-20

Project
Reduced Fare Program for Merced County
Free-fare Program for Mariposa County
Provided free and reduced passes to the general public
for the fixed-route system
Reduced Fare Program for Merced County
Free-fare Program for Mariposa County
Provided free and reduced passes to the general public
for the fixed-route system

2019-20

$56,907

2020-21

Free-fare Program for Merced and Mariposa County
Provided free and reduced passes to the general public
for the fixed-route system

2020-21

$26,002

2021-22

Purchase of six replacement 45-ft over-the-road
motorcoach buses

2021-22

$61,340

2022-23

Free fare vouchers for YARTS at corridor businesses and
attractions

DISCUSSION
Staff proposes utilizing the fifth cycle of LCTOP funds towards offering free fare vouchers to local
businesses and attractions, who in turn can offer vouchers for free rides to their customers. As YARTS
fares are zone-based, the value of the vouchers would be determined by the location of the business or
attraction. It is a goal to use these vouchers as incentives for businesses to become YARTS partners in
potential partnerships moving forward. YARTS is exploring opportunities to partner with businesses to
seek new funding sources and fill seats on existing runs. The vouchers could be the first step in that
process. The AAC is anticipated to form a subcommittee consisting of members from each of the
corridors YARTS services to assist in identifying and contacting businesses that would be interested in
creating a partnership framework with YARTS.
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The total project cost of the vouchers would be in the amount of $61,340. The vouchers would be
available to local residents, business owners, and patrons of the businesses. It is anticipated that this
voucher program will allow for ease of use and allow passengers to board with the voucher or will
allow passengers to reserve their seat on YARTS at YARTS.com. The vouchers will serve as the initial
conversation starter with local businesses who would be interested in forming a public private
partnership to continue to support and improve YARTS service and accessibility for all.
FISCAL IMPACT
Utilizing FY 2021-22 LCTOP funds for the distribution of free fare vouchers for YARTS at corridor
businesses and attractions would increase the farebox revenue in the year the vouchers are both
distributed and used.
REQUESTED ACTION
Recommend the YARTS Governing Board:
a. Adopt Resolution No. 2022/04-11-01 authorizing the allocation request submittal for the
distribution of free fare vouchers for YARTS at corridor businesses and attractions; and
b. Authorize the Yosemite Area Regional Transportation System Executive Director as an
Authorized Agent to sign and execute related grant documents, including the Certifications and
Assurances.
STAFF CONTACT
Christine Chavez, Transit Manager at christine.chavez@yarts.com or (209) 723-3111 x509.
ATTACHMENTS
LCTOP Authorized Agent Form
LCTOP Certifications and Assurances for Project
Resolution No. 2022/04-11-01
Mariposa County Letter of Authorization
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FY 2021-2022 LCTOP
Authorized Agent
AS THE

Executive Director

OF THE

Yosemite Area Regional Transportation System

(Chief Executive Officer/Director/President/Secretary)

(Name of County/City/Transit Organization)

I hereby authorize the following individual(s) to execute for and on behalf of the
named Regional Entity/Transit Operator, any actions necessary for the purpose of
obtaining Low Carbon Transit Operations Program (LCTOP) funds provided by
the California Department of Transportation, Division of Rail and Mass
Transportation. I understand that if there is a change in the authorized agent, the
project sponsor must submit a new form. This form is required even when the
authorized agent is the executive authority himself. I understand the Board must
provide a resolution approving the Authorized Agent. The Board Resolution
appointing the Authorized Agent is attached.
Stacie Guzman, Executive Director

OR

Nav Bagri, Deputy Executive Director

OR

Christine Chavez, Transit Manager

OR

Click here to enter text.

OR

(Name and Title of Authorized Agent)

(Name and Title of Authorized Agent)

(Name and Title of Authorized Agent)

(Name and Title of Authorized Agent)

Stacie Guzman

Executive Director

(Print Name)

(Title)

(Signature)

Approved this

11

day of

April

,

2022
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FY 2021-2022 LCTOP
Certifications and Assurances
Lead Agency:

Yosemite Area Regional Transportation System

Project Title:

Free fare vouchers for YARTS at corridor businesses and attractions

Prepared by:

Eva Ybarra

The California Department of Transportation (Caltrans) has adopted the following
Certifications and Assurances for the Low Carbon Transit Operations Program (LCTOP).
As a condition of the receipt of LCTOP funds, Lead Agency must comply with these
terms and conditions.
A.

General
1. The Lead Agency agrees to abide by the current LCTOP Guidelines and applicable legal
requirements.
2.

B.

The Lead Agency must submit to Caltrans a signed Authorized Agent form designating
the representative who can submit documents on behalf of the project sponsor and a
copy of the board resolution appointing the Authorized Agent.

Project Administration
1. The Lead Agency certifies that required environmental documentation is complete before
requesting an allocation of LCTOP funds. The Lead Agency assures that projects
approved for LCTOP funding comply with Public Resources Code § 21100 and § 21150.
2. The Lead Agency certifies that a dedicated bank account for LCTOP funds only will be
established within 30 days of receipt of LCTOP funds.
3. The Lead Agency certifies that when LCTOP funds are used for a transit capital project,
that the project will be completed and remain in operation for its useful life.
4. The Lead Agency certifies that it has the legal, financial, and technical capacity to carry
out the project, including the safety and security aspects of that project.
5. The Lead Agency certifies that they will notify Caltrans of pending litigation, dispute, or
negative audit findings related to the project, before receiving an allocation of funds.
6. The Lead Agency must maintain satisfactory continuing control over the use of project
equipment and facilities and will adequately maintain project equipment and facilities for
the useful life of the project.
7. Any interest the Lead Agency earns on LCTOP funds must be used only on approved
LCTOP projects.
8. The Lead Agency must notify Caltrans of any changes to the approved project with a
Corrective Action Plan (CAP).
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FY 2021-2022 LCTOP
9. Under extraordinary circumstances, a Lead Agency may terminate a project prior to
completion. In the event the Lead Agency terminates a project prior to completion, the
Lead Agency must (1) contact Caltrans in writing and follow-up with a phone call
verifying receipt of such notice; (2) pursuant to verification, submit a final report
indicating the reason for the termination and demonstrating the expended funds were
used on the intended purpose; (3) submit a request to reassign the funds to a new project
within 180 days of termination.
C. Reporting
1. The Lead Agency must submit the following LCTOP reports:
a. Annual Project Activity Reports October 28th each year.
b. A Close Out Report within six months of project completion.
c. The annual audit required under the Transportation Development Act
(TDA), to verify receipt and appropriate expenditure of LCTOP funds. A
copy of the audit report must be submitted to Caltrans within six months of
the close of the year (December 31) each year in which LCTOP funds have
been received or expended.
d. Project Outcome Reporting as defined by CARB Funding Guidelines.
e. Jobs Reporting as defined by CARB Funding Guidelines.
2. Other Reporting Requirements: CARB develops and revises Funding Guidelines that
will include reporting requirements for all State agencies that receive appropriations from
the Greenhouse Gas Reduction Fund. Caltrans and project sponsors will need to submit
reporting information in accordance with CARB’s Funding Guidelines, including
reporting on greenhouse gas reductions and benefits to disadvantaged communities.
D. Cost Principles
1. The Lead Agency agrees to comply with Title 2 of the Code of Federal Regulations 225
(2 CFR 225), Cost Principles for State and Local Government, and 2 CFR, Part 200,
Uniform Administrative Requirements for Grants and Cooperative Agreements to State
and Local Governments.
2. The Lead Agency agrees, and will assure that its contractors and subcontractors will be
obligated to agree, that:
a. Contract Cost Principles and Procedures, 48 CFR, Federal Acquisition
Regulations System, Chapter 1, Part 31, et seq., shall be used to determine the
allow ability of individual project cost items and
b. Those parties shall comply with Federal administrative procedures in accordance
with 2 CFR, Part 200, Uniform Administrative Requirements for Grants and
Cooperative Agreements to State and Local Governments. Every sub-recipient
receiving LCTOP funds as a contractor or sub-contractor shall comply with
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Federal administrative procedures in accordance with 2 CFR, Part 200, Uniform
Administrative Requirements for Grants and Cooperative Agreements to State
and Local Governments.
3. Any project cost for which the Lead Agency has received funds that are determined by
subsequent audit to be unallowable under 2 CFR 225, 48 CFR, Chapter 1, Part 31 or 2
CFR, Part 200, are subject to repayment by the Lead Agency to the State of California
(State). All projects must reduce greenhouse gas emissions, as required under Public
Resources Code section 75230, and any project that fails to reduce greenhouse gases shall
also have its project costs submit to repayment by the Lead Agency to the State. Should
the Lead Agency fail to reimburse moneys due to the State within thirty (30) days of
demand, or within such other period as may be agreed in writing between the Parties
hereto, the State is authorized to intercept and withhold future payments due the Lead
Agency from the State or any third-party source, including but not limited to, the State
Treasurer and the State Controller.
E. Record Retention
1. The Lead Agency agrees and will assure that its contractors and subcontractors shall
establish and maintain an accounting system and records that properly accumulate and
segregate incurred project costs and matching funds by line item for the project. The
accounting system of the Lead Agency, its contractors and all subcontractors shall
conform to Generally Accepted Accounting Principles (GAAP) and enable the
determination of incurred costs at interim points of completion. All accounting records
and other supporting papers of the Lead Agency, its contractors and subcontractors
connected with LCTOP funding shall be maintained for a minimum of three (3) years
after the “Project Closeout” report or final Phase 2 report is submitted (per ARB Funding
Guidelines, Vol. 3, page 3.A-16), and shall be held open to inspection, copying, and audit
by representatives of the State and the California State Auditor. Copies thereof will be
furnished by the Lead Agency, its contractors, and subcontractors upon receipt of any
request made by the State or its agents. In conducting an audit of the costs claimed, the
State will rely to the maximum extent possible on any prior audit of the Lead Agency
pursuant to the provisions of federal and State law. In the absence of such an audit, any
acceptable audit work performed by the Lead Agency’s external and internal auditors
may be relied upon and used by the State when planning and conducting additional
audits.
2. For the purpose of determining compliance with Title 21, California Code of Regulations,
Section 2500 et seq., when applicable, and other matters connected with the performance
of the Lead Agency’s contracts with third parties pursuant to Government Code § 8546.7,
the project sponsor, its contractors and subcontractors and the State shall each maintain
and make available for inspection all books, documents, papers, accounting records, and
other evidence pertaining to the performance of such contracts, including, but not limited
to, the costs of administering those various contracts. All of the above referenced parties
shall make such materials available at their respective offices at all reasonable times
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during the entire project period and for three (3) years from the date of final payment.
The State, the California State Auditor, or any duly authorized representative of the State,
shall each have access to any books, records, and documents that are pertinent to a
project for audits, examinations, excerpts, and transactions, and the Lead Agency shall
furnish copies thereof if requested.
3. The Lead Agency, its contractors and subcontractors will permit access to all records of
employment, employment advertisements, employment application forms, and other
pertinent data and records by the State Fair Employment Practices and Housing
Commission, or any other agency of the State of California designated by the State, for
the purpose of any investigation to ascertain compliance with this document.
F. Special Situations
Caltrans may perform an audit and/or request detailed project information of the project
sponsor’s LCTOP funded projects at Caltrans’ discretion at any time prior to the
completion of the LCTOP.
I certify all of these conditions will be met.
Stacie Guzman

Executive Director

(Signature)

(Date)

(Print Authorized Agent)

(Title)
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RESOLUTION # 2022/04-11-01
AUTHORIZATION FOR THE EXECUTION OF THE
CERTIFICATIONS AND ASSURANCES AND AUTHORIZED AGENT FORMS
FOR THE LOW CARBON TRANSIT OPERATIONS PROGRAM (LCTOP)
FOR THE FOLLOWING PROJECT(S):
Free fare vouchers for YARTS at corridor businesses and attractions ($61,340)
WHEREAS, the Yosemite Area Regional Transportation System (YARTS) is an eligible project
sponsor and may receive state funding from the Low Carbon Transit Operations Program
(LCTOP) for transit projects; and
WHEREAS, the statutes related to state-funded transit projects require a local or regional
implementing agency to abide by various regulations; and
WHEREAS, Senate Bill 862 (2014) named the Department of Transportation (Department) as
the administrative agency for the LCTOP; and
WHEREAS, the Department has developed guidelines for the purpose of administering and
distributing LCTOP funds to eligible project sponsors (local agencies); and
WHEREAS, the Yosemite Area Regional Transportation System wishes to delegate
authorization to execute these documents and any amendments thereto to Stacie Guzman,
Executive Director
WHEREAS, the Yosemite Area Regional Transportation System wishes to implement the
following LCTOP project(s) listed above,
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Yosemite Area
Regional Transportation System that the fund recipient agrees to comply with all conditions and
requirements set forth in the Certification and Assurances and the Authorized Agent documents
and applicable statutes, regulations and guidelines for all LCTOP funded transit projects.
NOW THEREFORE, BE IT FURTHER RESOLVED that Stacie Guzman, Executive
Director be authorized to execute all required documents of the LCTOP program and any
Amendments thereto with the California Department of Transportation.
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Yosemite Area
Regional Transportation System that it hereby authorizes the submittal of the following project
nomination(s) and allocation request(s) to the Department in FY2021-2022 LCTOP funds:

(Continued to next page)
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List project(s), including the following information:
Project Name: Free fare vouchers for YARTS at corridor businesses and attractions
Amount of LCTOP funds requested: $61,340
Short description of project: YARTS will offer free fare vouchers in amounts that offer
free rides for persons who have received a voucher from a local business or attraction. It is
a goal to use these vouchers as incentives for businesses to become YARTS partners in
potential partnerships moving forward.
Benefit to a Priority Populations: Benefit to a Priority Populations: The project will benefit
businesses and attractions in DAC's by providing low-income passengers the ability to
enjoy parks and open spaces. Use of YARTS would provide these passengers the
opportunity to enjoy a national park and surrounding federal lands, as well as encourage
health, wellness, and family bonding. Ridership would increase due to system reliability
and passengers would be open to the idea of using alternate transportation as a way of
enjoying public lands. Also, by connecting people to public lands and open spaces via
public transit, public health is increased by the reduction of vehicle emissions, especially in
a non-attainment region for ozone and particulate matter.
Amount to benefit Priority Populations: $30,670
Contributing Sponsors (if applicable): Mariposa County Local Transportation
Commission and Merced County Association of Governments
AGENCY BOARD DESIGNEE:
The foregoing Resolution was introduced at the regular meeting of the Board of Yosemite Area
Regional Transportation System, held on the 11th day of April 2022 by _________, who moved
its adoption, which motion was duly seconded by _______, and which was adopted by the
following vote:
AYES
NOES
ABSENT
AGENCY BOARD DESIGNEE
BY:_______________________________
Bob Gardner, Chairperson
Yosemite Area Regional Transportation System Joint Powers Authority
ATTEST
BY: ________________________________
Stacie Guzman, Executive Director
Yosemite Area Regional Transportation System
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ITEM 6c
DATE:

April 6, 2022

TO:

Authority Advisory Committee

FROM:

Jose Perez, Assistant Transit Manager

RE:

Action – Nominate and elect a Chair and Vice Chair of the YARTS Authority Advisory
Committee for Fiscal Year 2022-23

SUMMARY
This item requests the annual election of AAC officers.
REQUESTED ACTION
Nominate and elect a Chair and Vice Chair of the YARTS Authority Advisory Committee for Fiscal Year 2022-23.
BACKGROUND
The YARTS Bylaws provides for the election of the Chairperson and Vice-Chairperson noting “the chair must
have at least one year of experience as an AAC member.”
PAST ACTION TAKEN
April 7, 2021: The YARTS Authority Advisory Committee elected Karen Baker to serve as Chair and Sandy
Hogan to serve as Vice Chair for Fiscal Year 2021-22.
April 6, 2020: The YARTS Authority Advisory Committee elected Candy O’Donel-Browne to serve as Chair and
Karen Baker to serve as Vice Chair for Fiscal Year 2020-21.
NEXT STEPS
Per the bylaws, the nominated Chairperson must have one year of experience on the AAC prior to their term
commencing. The new officers will assume office effective July 1, 2022 and serve a term of one year through
June 30, 2023.
FISCAL IMPACT
None.
REQUESTED ACTION
Nominate and elect a Chair and Vice Chair of the YARTS Authority Advisory Committee for Fiscal Year 2022-23.
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STAFF CONTACT
Jose Perez, Assistant Transit Manager at jose.perez@mcagov.org or (209) 723-3100 x800.
ATTACHMENT
YARTS Authority Advisory Committee Member List
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AAC Roster and Appointment/Reappointment Table

Name

Representative Area per bylaws

Expiration of term/
Reappointment

Date Appointed

Chris Baker

Madera County

February 2022

February 2026

Karen Baker

Merced County

April 2009

April 2025

Jim Donovan

NPS

July 2016

July 2024

Jonathan Farrington

Mariposa County

August 2018

August 2022

Dana Hallett

NPS

January 2020

January 2024

Sandy Hogan

Mono County

January 2007

January 2023

Lisa Mayo

Tuolumne County

April 2015

April 2023

Matthew McClain

Mono County

August 2018

August 2022

Candy O'Donel-Browne

Executive Director

April 2007

April 2023

Terri Peresan

Mariposa County

January 2016

January 2024

Rhonda Salisbury

Madera County

February 2022

February 2026

Hilda Sousa

DOT rep

July 2019

July 2023

Moses Stites

Fresno County

April 2015

April 2023

Nanette Villegas

Merced County

April 2016

April 2024

Vacant

Executive Director

-

-

Vacant

Tuolumne County

-

-
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