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2020 YEAR IN REVIEW
So Long 2020…
A message from our Executive Director Stacie Guzman:
What an eventful year it has been! And while it is
tempting to only reflect on the year in terms of
impacts related to the COVID-19 pandemic, I want to
first highlight how proud I am of what our agency has
collectively achieved despite the challenges thanks to
our amazing team of employees. Not only was the staff
able to quickly adapt to virtual environments, but they
did so without impacting the quality transit and waste
management services we provide to the greater
community. As a team of essential workers, staff
adapted and responded to the new challenges the
pandemic delivered while keeping what’s most
important at the core of our work: transparency and
integrity in public service.

But like everyone else, the pandemic impacted all
facets of the agency’s work. We saw a marked
increase in the utilization of RWA’s facilities and
diversion programs. Carpet, mattress, and oil
recycling programs drew increased participation from
the community and we saw the largest quarterly
Household Hazardous Waste collection event in the
history of the program. And we launched a new
smartphone app as the latest tool to educate local
residents about diversion opportunities.
Public transit across the country endured a number of
significant challenges due to the pandemic, and The Bus
and YARTS were no exceptions. For both systems, the
top priority this year was to provide safe public transit
services, especially for those dependent on transit for
essential travel to work, medical appointments, grocery
stores and pharmacies. We implemented a number of
measures on both systems to help keep our passengers
and drivers safe, including face coverings, social
distancing and driver barriers.
2020 challenged us with new obstacles unlike anything
we’ve faced before. But with them came the
opportunity to be innovative and resourceful. I look
forward to building on the new tools and strategies
we’ve implemented in the face of adversity this year to
enhance and improve our service to the communities of
Merced County in 2021 and beyond.

California transportation
Commissioner visits Merced County

In January, Paul Van Konynenburg, Commissioner and
Vice-Chair of the California Transportation
Commission (CTC), attended a meeting with MCAG
and Merced County Public Works staff. The meeting
consisted of a tour of Merced County transportation
projects including the Atwater-Merced Expressway,
Campus Parkway and work at the former Castle Air
Base. Following the tour, Commissioner
Van Konynenburg gave a presentation to the MCAG
Governing Board during their meeting in Merced. The
Commissioner emphasized to the Board the
importance of priority projects being shovel ready
and having matching funds when competing for
grants. He also recommended the Board and staff
continue to engage with the CTC.

MCAG participates in Tidy Up Tuesday
Over the first few months of the year, MCAG staff
participated in the Merced Chamber’s Tidy Up
Tuesday initiative. Every Tuesday afternoon staff
volunteer a few minutes of their time to beautify a
small section of downtown Merced by picking up
litter in public spaces.
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Ribbon Cutting and Groundbreaking
ceremony held for campus Parkway

MCAG Host First Virtual
Unmet Transit Needs Hearing

In January, local officials along side representatives
from Merced County, Merced City, Merced County
Association of Governments, Caltrans and UC Merced
celebrated the ribbon-cutting for Campus Parkway
Segment II and held the groundbreaking for Segment
III near Highway 140. The $30 million Segment II
extends the four-lane expressway from East Childs
Avenue to 1⁄4 mile past Highway 140. The new
segment includes a traffic signal at Campus Parkway
and East Childs Avenue, a concrete structure crossing
the BNSF railroad tracks and Highway 140, and a
traffic signal at the intersection of Highway 140 and
the “Campus Parkway Access” connector road. This
portion of the Campus Parkway Project was
completed ahead of schedule. The corridor is part of
the regional plan to improve traffic circulation
between Highway 99 and the UC Merced campus.
Thanks to the leadership of Senator Anthony Cannella
and Assembly Member Adam Gray, the Campus
Parkway projected received $100 million for
construction under Senate Bill 132 which lawmakers
passed in April of 2017. The overall project consists of
a four-lane divided roadway extending 4.5 miles from
Mission Avenue to Yosemite Avenue. Segment I from
Mission Avenue to East Childs Avenue was completed
in 2009. The final segment is the largest portion of the
project and will extend the expressway to Yosemite
Avenue. The entire Campus Parkway Corridor project
is anticipated to be complete by June 2023 at a total
cost of $100 million.

In October, the MCAG Social Services Transportation
Advisory Council and MCAG Staff held the first virtual
Unmet Transit Needs Hearing. The hearing is held
annually to seek input from residents about the
future of bus service in the region. Residents were
encouraged to provide testimony via zoom about any
unmet transit needs that may exist within the current
bus system. This hearing is a part of the ongoing
commitment to improve the overall transit system
and provide effective bus service to the greatest
number of people in Merced County.

LIVINGSTON HIGH STUDENT NAMED 2020
MCAG SCHOLARSHIP RECIPIENT
In May, the MCAG Governing Board appointed
Livingston High senior, Harleen Thandi the 2020
Anna Maria Fuentes scholarship recipient.
Ms. Thandi was selected for her tremendous
academic achievements which includes the A honor
roll, the Seal of Biliteracy and her
participation in extracurricular
activities such as Punjabi club,
California Scholars Federation,
Sikh Honors and Service Society,
Wolves Wellness club, and
two-time Class President. Ms.
Thandi plans to attend UC Davis in
the fall and pursue a career in
science.
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YARTS offers Free fares for
Mariposa and Merced county
YARTS continues to offer FREE service for Mariposa
and Merced County residents to Yosemite National
Park. Residents who live in Merced or Mariposa
Counties can apply to receive free YARTS Highway
140 round-trip tickets. In order to receive tickets,
residents must submit proof of their address
(driver’s license, utility bill, etc.) along with the
number of adults and children who will be utilizing
the free passes to tickets@yarts.com. Once
residence is verified, a voucher number will be
issued to the applicant. Individuals may use this
voucher number to make a reservation online by
using the YARTS Reservation System.
All COVID-19 protocols still apply to passengers
using LCTOP vouchers. There are some notable
changes to the service this year that have been
made in response to the outbreak of COVID-19.
In addition to increased sanitation measures, all
passengers will be required to wear face masks
when riding YARTS and offered access to hand
sanitizer while on board. In order to promote social
distancing, capacity on all buses will be reduced to
a maximum of 30 passengers each.
Requests will be fulfilled until all tickets have been
issued or June 30th, 2021, whichever comes first.
This free fare program is made possible through the
Low Carbon Transit Operations Program (LCTOP).
LCTOP is provided to transit agencies to improve
mobility and reduce greenhouse gas emissions

Summer Service for YARTS Postponed
Due to the closure of
Yosemite National
Park, the summer
service routes for
YARTS were
postponed until late
June.
This included the
Fresno Hwy 41,
Sonora Hwy 120 and
Mammoth Lakes Hwy
395/120 routes.
When service
resumed, passengers
were encouraged to
book reservations for
all routes on the YARTS website. There have been some
notable changes to the service this year in response to
the outbreak of COVID-19.

In addition to increased sanitation measures, all
passengers were, and continue to be, required to wear
face masks when riding YARTS, and are offered access to
hand sanitizer while on board. In order to promote social
distancing, capacity all buses continue to reduced to a
maximum of 30 passengers per bus. Passengers continue
to be encouraged to book reservations to ensure a seat.

YARTS Kicked off 2020 winter service
YARTS transitioned to a winter schedule on October 1st
for the service running on the Highway 140 corridor from
Merced and Mariposa to Yosemite National Park. The
start of the winter service concluded the summer service
from Mammoth Lakes, Sonora, and Fresno for the
season. The Year-round service from Merced and
Mariposa along Highway 140 continue through winter
with a modified schedule. Summer service from Sonora
and Fresno is projected to resume in late May 2021, and
service from Mammoth Lakes is scheduled to resume in
June 2021.
Reservations can be made for YARTS tickets at:
www.yarts.com. For more information about YARTS
schedules, routes, COVID-19 safety measures, or to book
tickets, please visit www.yarts.com or call
(877) 989-2787.
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The Bus provided FREE rides
on Election Day
In partnership with the Merced County Elections
Office, The Bus offered residents who headed to
the polls on March 3rd anywhere around the
County FREE rides! Residents simply had to show
the bus operator any of their voting materials such
their ‘I voted sticker’, their all mail ballot or
download the Election Day bus pass from
www.mercedthebus.com, to ride any
fixed-route for free countywide.

First Transit continued

forward to systemwide improvements that will come
with the high quality customer service and employee
training that First Transit is bringing to the Merced
County region,” said Christine Chavez, Transit Manager.
First Transit provides nearly six decades of experience
and professional skills to put to work for transit
operations and maintenance. They have operated fixed
route systems in cities across North America and around
the world. Their goal is to provide the safest, most
efficient passenger transportation service possible, so
bus patrons enjoy a safe, comfortable ride with an
operator who is courteous and understanding of their
needs. TJPA’s contract with First Transit represents 100
jobs in Merced County and provides the opportunity to
work with a proven industry leader in the electrification
of bus fleets in the industry just as The Bus embarks on
the process of shifting its own fleet to zero-emission
vehicles.

The Bus Suspends All Fares on
Countywide Transit Service

The Bus welcomed First Transit as new
operator for countywide transit
On May 1, 2020, First Transit, Inc. (First Transit)
became the new operations and maintenance
provider for The Bus as part of a 5-year, $51 million
contract with the Transit Joint Powers Authority for
Merced County (TJPA). Through this contract, First
Transit will maintain TJPA’s fleet of 76 vehicles and
will employ the drivers and staff necessary to
provide paratransit, demand response, and fixed
route transit services for The Bus.
Fares, routes, and the buses themselves did not
change, although passengers may have noticed bus
drivers wearing new uniforms as well as new ‘First
Transit’ stickers affixed to buses. Passengers
continued to utilize the same phone numbers,
website, and social media sites for information
regarding bus service and how to purchase passes.
“This change should not have been felt by
passengers in any immediate way, but we look

The Bus suspended
collection of all
fares in April and
implemented
additional safety
measures aimed at
protecting
passengers and bus
drivers during the
COVID-19
emergency.

In addition to daily
disinfecting and social distancing measures already
implemented on vehicles, plastic coverings were added
to the front of buses to separate the area between
passengers and drivers. Passengers were required to
wear a mask while on The Bus and encouraged
passengers to only use the service to provide or receive
essential services. Bus drivers were also required to
wear masks.
Passengers are also encouraged to wash their hands
often, cover all coughs and sneezes, stay home when
sick, and avoid direct contact with sick individuals.
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The Bus awarded $3.1 million for
Electric Buses

On the eve of Earth Day 2020, the California State
Transportation Agency announced that The Bus will
receive more than $3.1 million in state funding for
the purchase of three electric buses to transport
Merced County residents.
The three new zero-emission vehicles will be in
operation in 18-24 months and represent an
expansion of service rather than replacing buses
scheduled for retirement. Two of the buses will be
used to increase the frequency of service on routes
between Merced and the communities of Planada
and Le Grand. The other bus will serve the
residential areas of Merced that are located north
of Merced College.
The current service to both the Planada and
Le Grand areas were identified as
‘Unmet Transit Needs’ by the Social Services
Transportation Advisory Council (SSTAC) in 2019.
The SSTAC is composed of private citizens who
depend on transit along with representatives from
both social services agencies and the transportation
industry. The group assesses the regional transit
system every year and makes recommendations on
transit services that they believe should be
provided to the public.
This is the third grant award to purchase electric
buses that the Agency has received in the last year;
the first was submitted in cooperation with the City
of Merced.
In total, all of the grant funding equates to the
addition of nine electric buses that will be put in
service throughout the County in the next few
years.

MCAG Welcomed new
Assistant Transit Manager
This year, MCAG welcomed two
new assistant Transit Managers:
Kate Molthen and Skyler
Summers.
In her position, Molthen oversees
the operations for both the
Transit Joint Powers Authority,
known as ‘The Bus’ and Yosemite
Area Regional Transportation
System (YARTS). Molthen has
previously worked as a Transit Analyst for the City of
Modesto. Her accomplishments include the
implementation of new routes, assisting in the
development and launch of the contactless fare
payment solution, and the implementation of the Short
Range Transit Plan. Molthen also has extensive
experience working with contractors in various roles and
brings a breadth of transit knowledge to the position.
Molthen has worked on various projects, planning
studies, and programs related to transit. One of her
favorite things about the transit industry is that it is ever
changing. “No day in transit is ever the same as the day
before. Each day offers new challenges and new
solutions, and I enjoy the process,” said Molthen.
Molthen is a lifelong central valley resident; she
received both her B.A. in Economics and MBA from
California State University Stanislaus.
In his position, Summers will
oversee the maintenance and
transit property for both the
Transit Joint Powers Authority,
known as ‘The Bus’ and Yosemite
Area Regional Transportation
System (YARTS). Summers comes
to MCAG with 20 years of
Transportation Industry
experience. He has previously
worked as a Transit Fleet Technician, a Fleet and Facility
Manager and Sr. Buildings Maintenance Technician.
“I am looking forward to working with the current
contractors on maintenance programs that will better
serve our passengers,” said Summers.
Welcome to the MCAG team Kate & Skyler!
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RWA Updated Guidelines for
Landfill Customers

RWA Continues to offer Carpet
Recycling at the Highway 59 Landfill

Customers visiting either the Merced or Los Banos
landfills this year may have noticed some changes
when they arrived to dispose of their items. To
date both sites have remained open to the public
six days a week, Monday through Saturday, from
7:00am to 3:30pm, but procedures at the gates
changed slightly due to the COVID-19
emergency.

In an effort to reduce some of the 340 million
pounds of carpet buried in California landfills every
year, Regional Waste Authority (RWA) has
partnered with the Carpet America Recovery Effort
(CARE) to offer carpet recycling at the Highway 59
landfill.

For safety, customers are asked to stay in their
vehicles until they arrive at the scale house to
weigh in. When approaching the scale house
window, customers must comply with social
distancing requirements while waiting to pay their
fee and are advised to wear a mask in accordance
with state and local guidance. And while cash is
still accepted, customers are asked to use credit or
debit cards for payment to reduce risk to
employees.
“Since the beginning of the stay-at-home order
we’ve seen a 27 percent increase in the number of
residents using the various services at both
landfills,” said Eric Zetz, Director of the Regional
Waste Management Authority. “While we are
eager to assist customers in the proper disposal of
their items, we are asking people to be patient
while they wait to enter and exit the site and to
check our Facebook page for current disposal and
recycling information, as well as updates on wait
times.”
The Highway 59 landfill near Merced is currently
undergoing scale house lane improvements which
will reduce wait times for customers entering the
site. Scale house lane improvements at the Billy
Wright landfill in Los Banos are currently
underway.
Both landfill sites allow for disposal of a range of
items at no cost and have recycling and diversion
programs for things such as mattresses, carpet,
e-waste, household hazardous waste and more.
Disposal fees apply to most material brought to
the landfill, but some recycling programs accept
specific items for free or a reduced rate.

Since 2010 the Carpet Recycling initiative has
diverted 100 million pounds of carpet from
California landfills. Recycling carpet not only saves
natural resources, and reduces dependency on
fossil fuels, but also conserves landfill space. Any
Merced County resident wanting to recycle carpet
can follow the steps to the right and drop off their
prepared carpet at the Highway 59 landfill for a
small fee.
For more information about carpet recycling,
including fees, visit: www.mcrwma.org

RWA Extends Saturday hours
In January, both landfill locations (Highway 59,
Merced and Billy Wright Los Banos) announced
new extended hours for every Saturday of the
month, with direction from the MCAG Governing
Board.
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Smart Phone App will help
sort your Trash
Merced County Regional Waste
Management Authority (RWA)
launched a new smart phone
app to assist Merced County
residents with managing their
household waste. The ‘Merced
Recycles’ app allows the user to
input their home address so
that a local trash pick -up
schedule can be generated for
them; the schedule includes the
option of sending personalized
reminders to place bins out on the curbside for
collection.
The Merced Recycles app also includes an
interactive feature called the ‘Waste Wizard’. The
Waste Wizard teaches the user what items can be
recycled, put in the green bin for composting, or
placed in the trash. Customers simply type in an
item on the Waste Wizard search engine and
receive instructions on which color cart to place
the item in, as well as helpful tips to ensure proper
disposal. Other information, such as what is
considered hazardous waste, or special disposal
instructions outside of curbside pickup services, is
also provided.
“The Merced Recycles app is part of the excellent
customer service experience we strive to provide
throughout the County,” said Eric Zetz, Director of
RWA. “It is also an important tool that allows the
public to actively participate in increasing the
effectiveness of our regional diversion programs.
By using the app, we hope customers will help us
achieve our goal of keeping material out of landfills
that can otherwise be recycled or repurposed as
compost.”
The Merced Recycles app is offered
in both English and Spanish and is
available for free download on both
the App store and Google play.
Users should search for
“Merced Recycles” and look for the
icon pictured to the right.

RWA AWARDED GRANTS TO UPGRADE
MATTRESS DROP-OFF LOCATIONS
The Mattress Recycling Council (MRC), which operates
the Bye Bye Mattress program, has awarded two grants
totaling $18,500 to the Highway 59 Landfill and the Billy
Wright Landfill, both located in Merced County. The
funds will be used to improve conditions to better
protect mattresses at the drop-off areas for recycling.
Together, these two landfills have collected 22,943
mattresses since joining the Bye Bye Mattress program in
2017. The Highway 59 Landfill is located at 7040 North
Highway 59 in Merced, and the Billy Wright Landfill is
located at 17173 South Billy Wright Road in Los Banos.
MRC has awarded more than $300,000 in funding to Bye
Bye Mattress collection sites throughout California to
fund infrastructure improvements or equipment
purchases to increase the recyclability of discarded
mattresses and box springs.
To date, MRC’s Bye Bye Mattress program has recycled
more than five million mattresses in California, equating
to more than 168 million pounds of material kept out of
state landfills. About 80 percent of a mattress can be
recycled and turned into new consumer and industrial
products such as underlayment for carpet, industrial oil
filters, wooden landscaping mulch and building
materials. For more information about mattress recycling
or to find a collection location or event near you, visit
www.ByeByeMattress.com.

Have you 'herd’ RWA got sheep
over the summer?!
This successful pilot tested an environmentally-friendly
way to reduce vegetation at the Highway 59 landfill site.

Year in Review 2020
Measure V, Merced County’s ½ cent transportation
sales tax, was passed by Merced County voters with
71% approval in November 2016. In an effort to keep
the community informed about this
transformative measure, MCAG will feature monthly
updates in this newsletter. For more information about
Measure V you can also visit
www.mcagov.org/measureV .
The 30-year Measure, which commenced in April of
2017, allocates 50% of all its revenue to the cities of
Merced, Los Banos, Gustine, Atwater, Livingston and
Dos Palos, along with the County of Merced, to pay for
local transportation projects including roads, bike
paths, and sidewalks. Regional transportation projects
located on both the east and west sides of the county
receive 44% of the funding with five percent reserved
for public transit purposes. MCAG receives one
percent of the monies to administer all fiduciary and
reporting requirements.

Total Amounts to Date
Atwater

$2,691,130

Dos Palos

$957,834

Gustine

$962,642

Livingston

$1,518,363

Los Banos

$3,413,899

City of Merced

$6,798,876

Merced County

$16,769,081

Regional Projects

$29,138,406

Transit

$3,311,183

Administration

$662,236

Total Generated

$66,223,650

Exceeded by

$13,723,650

Measure V Revenue
Since its inception, Measure V has generated
$66,223,650! This amount exceeds projections by over
$13,723,650 despite the current COVID-19
pandemic. The table to the left shows the total
amounts allocated to each local agency,
administration, transit and regional project to date.
Quarterly reports for each jurisdiction are available on
the Measure V website at:

www.mcagov.org/Measure-V

Measure V 2020
Over this past year, Measure V celebrated multiple
milestone projects.
In July, the City of Atwater held a ribbon cutting for its 1st
regional project, the Winton Way Improvement project.
The project included pavement reconstruction,
rehabilitation to the road, sidewalk installation,
replacement of curb ramps, and driveways to meet ADA
requirements on Winton Way from Broadway avenue to
Bellevue road.

Merced County completed the 1st Measure V funded
bridge replacement project on Dickenson Ferry Road
over Bear Creek. The project included replacing the
existing bridge on Dickenson Ferry Road with a
reinforced concrete slab bridge and replace parts of
Quinley Avenue and of Dickenson Ferry Road that
surrounded the new bridge.
In October, MCAG launched a new interactive
Measure V online projects map on the Measure V
website. The new interactive map is the destination for
information on completed, in progress, and planned
Measure V projects throughout Merced County.
In November, the MCAG Governing Board approved the allocation of $500,000 of Measure V Transit funds for
the purchase of The Bus’s 1st zero-emission electric buses. The purchase will include five 40-foot
battery-electric buses, charging depots, spare parts, special training, and the tools needed to maintain and
operate the electric fleet and its charging components.
A message from our Executive Director Stacie Guzman:
“Amidst a difficult year, Measure V continued to bring
positive change to our local transportation
infrastructure. Despite the economic impacts of the
pandemic, revenue from the half cent sales tax
program provided solid funding for the region’s transportation projects. We are excited for the
transformational opportunities Measure V will continue to bring Merced County in 2021!“

HAVE YOU SPOTTED MEASURE V AT WORK IN MERCED COUNTY?
Snap a picture and send it to: measurev@mcagov.org
or tag us on Facebook, Instagram or Twitter
@mcag_merced or use the hashtag #MeasureV_mcag
For additional Measure V information, Contact:
Mary-Michal Rawling, MPA, Public Affairs Manager
(209) 723-3153 x 119 or mary-michal.rawling@mcagov.org

